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Suggestions for Use 

Just do it!    

Brain storm ideas for a business.   

Go directly to chapter 4 entitled Getting Started for a basic understanding of the purpose of a business 
plan. Go to chapter 8 entitled Business Plan Frame and began to fill it in with the information you have 
on hand.  Go to chapter 7 entitled The Business Plan which basically gives you a detail explanation of 
each line of the business plan frame and a straight forward method to optimize development of your 
business plan along with basic principles for business. Finally go to chapter 9 entitled formula for success 
for some additional business plan principles, information and suggestions. 

Read The Power of Story in chapter 3 for insight and inspiration on what it takes to start a business.  This 
is one person’s journey on the road to business success.  It is an inspirational rags to riches story of a 
self-made business woman who became a social entrepreneur, a leading advocate for women’s rights 
and civil rights for men, women and families.  It will provide business tips and a historical perspective 
that is pertinent to the current business and political climate  

Whenever the team hits a fork in the road, when members seem confused about what needs to be 
done, apathy sets in, or when then team is just stuck and unproductive, create a workshop for the team 
using the tools entitled Problem Solving Action Tools for Emerging Leaders in chapter 10.  Use the tools 
entitled Lesson Plan, Check List, and Agenda, to map-out a lesson plan for a workshop.  If you have used 
any of the Coalition Bridge Tools suite, creating a lesson plan and workshop will be easy, without that 
experience it will be a little more challenging, but you can do it. 

Begin the workshop with members seated in a circle with each member sharing the story of what 
brought them to the organization and why they volunteered to work on this committee.  Ask them what 
they expect to get out of the workshop.  Use the tool on page 72 in the paragraph entitled 
compensation… during the opening of the workshop to help teammates establish a new definition of 
wealth, as a benefit gained from their participation in the work of the organization.   Close the workshop 
with everyone giving either a sentence, word or short phrase as to how this workshop will benefit them.  
The manner you chose to close the workshop with will depend on the time available. 

The introduction can be read at any time after you have successfully gone over the explanation of a 
business plan, take time to discuss it, it was designed to broadened individual perspective on social 
entrepreneurship.   

The Economic Engine is different from other tools in the Coalition Bridge Tool Suite in that it’s focus is on 
one specific committee in the organization and is not specifically working on building a coalition, 
although it could be a powerful tool for building coalition.  It is a tool designed to help your organization 
create an economic engine that can independently and permanently fund your organization without 
charitable donations from corporations.  It is similar to the other tools in the Coalition Bridge Tools Suite 
in that it is performance based, learning by doing.  We learn best by doing, and being shown, and 
discovery learning is a strength that users of this tool will grow to appreciate and find liberating, because 
there is no expectation of one way to achieve a goal and failure becomes viewed as an empowering 
learning experience.  These tool like the others are designed to further empower, giving your 
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organization the freedom to create meaning and value systems that fit the needs of the mission of your 
organization as your organization discovers what that looks like in the world of commerce. 

At first glance it may appear that the tool is attempting to do too much by its unique design and given 
content, but it is important that you understand how interconnected grassroots community work is to 
individual development, team development, to political policy decisions and historical circumstances, as 
well as, to the evolving understanding of the historical and current paradigm you are creating with your 
work.  It is designed to present and add a unique perspective to the one you already have.  Information 
through on-going research and development shapes our understanding of our world, our place in it and 
our use of research is always backward looking in an attempt to predict, as well as, create a possible 
future.  So it is important to stay current in your efforts to remain connected to the issues being 
addressed, incorporate a broad spectrum of information in the current research of your work, develop 
understandings on how, why, and who is presenting the research data as you move forward in your 
work. 

In previous workshops we worked our way through how our perceptions of the world were shaped 
through language, oppositional thinking, culture, labels and how limited life experiences limited our 
perspectives, our ability to work in teams, resolve conflict, develop leadership skills, communication 
skills and respect the perspectives of those who are different from ourselves. We got a hands on look as 
to the limitations of our perceptions and we got an opportunity to see what unhealthy bias we bring to 
the table.  We walked away from workshop one having bonded with a new organization, building a 
different type of coalition that is diversity driven not a bit overwhelmed, but with an understanding that 
what lied ahead was a life time of work on ourselves in shaping the world we construct around 
ourselves.  We developed simple tools to help us do the work of broadening our perspective and had 
fun in the process.  In workshop two we developed a keener understanding of mechanistic thinking and 
the illusion it creates of separation and powerlessness. We were given performance based tools to 
empower ourselves, and improve team work initiatives as we built coalition with other organizations. 
The third set of Bridge tools were designed to do the work of addressing racial and gender bias by 
dissecting the language and style that limits communication when working with outside groups.  This 
particular workshop strongly suggested that it be used within the organization and that racial groups 
separate to optimize impact and benefit, but that you coordinate the time it was given with the groups 
you are coalition with that have taken the first two workshops. The first three workshops were designed 
to create bonding experiences and enhance communication skills with organizations you are building 
coalition with, within a manner that brakes barriers and creates trust. 

The design of this tool and its many components is designed to build connection with committee 
members and empowerment through, collective work and responsibility, within the organization. If you 
have taken the workshops in the Coalition Bridge Suite, a foundation and bond based on trust has 
already been established so the committee work and will go a lot smoother, if not you will have to work 
a little harder at conflict resolution, communications and leadership building.  Committee members can 
always take the aforementioned workshops at their convenience. 

 This tool is designed to assist self-discovery as you develop the skills necessary to work as a team in 
creating a business.  Parts of this tool can be redesigned to fit any committee within your organization 
by those who have gained experience in giving, performance based workshops, in the Coalition Bridge 
Tool Suite. 

This tool will prove invaluable by those organizations looking to create an economic engine to help fund 
the work of their organization. Use it and share it with other organizations. 
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Introduction 

Creating a Financial Engine for Grassroots Organizations  

Many traditional grassroots organizations, Unions, Women Rights groups, and 

Civil Rights groups, are being forced into re-litigating hard won civil rights issues of 

the 40’s 50’s 60’s and 70’s; today they need your help, fresh ideas and energy to 

maintain those successes and forge new success relevant to today’s issues.  Their 

attention and energy is being diverted from what many call the third industrial 

revolution, the result of innovation in technology driven production of goods and 

services, distributive energy, telecommunications and global trade agreements.  

Their attention is being diverted by those in power who are resistant to sharing 

power and economic resources with a broader spectrum of the population.  The 

diversion created through the re-litigation of prior hard won civil rights, and new 

wedge issues has kept organizations like yours from taking part in framing 

decision effecting the potential democratization and profit sharing of new, 

developing distributive energy technology and telecommunications.  

Traditional grassroots organizations will need to work with an ever expanding 

number of grassroots organizations in finding solutions through coalition 

campaigns, to present day issues; more specifically, the issues and solutions 

surrounding climate change, alternatives and or additions to GDP that include 

new measures of a nation’s wellbeing like GSDP/ Gross Sustainable Development 

Product, changes due to outsourced labor, technological changes that reduce the 

demand for labor, telecommunication innovation, changes in distributive energy, 

sustainable energy solutions and trade policies (that have the power to undo 

every effort made on the local level in addressing issues your organization may 

need solutions to), education suited to the 21st  century, a reduction in the 40 

hour work week, a universal basic income which is linked to reparations, universal 

healthcare, subsidized childcare, federal labeling of environmental toxins, safe 

food, and a just transitions in the new sustainable energy markets.  

Alternatives to GDP may ultimately mean re-imagining and defining the corporate 

structure and laws that breathe life into this legal entity. Technological changes 

that allow producers to produce more with fewer employers will mean that we 
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will have to reimagine how free market capitalism works, at present from its 

neoliberal perspective, it’s not working for approximately 4 billion of the earth’s 

people.  We may need to re-conceptualize property rights and ownership of the 

commons.  We may need to start a conversation about incorporating a Land 

Value Tax system that places a higher tax burden on producers who create wealth 

off our common inheritance; the natural resources of the earth, that includes the 

geosphere, hydrosphere, biosphere and atmosphere. Tax systems like everything 

else lie on a spectrum not either or, but all the above.   When restructuring tax 

policy, we will have to include Land Value Tax, a Carbon Tax to safe guard the 

planet from would be free riders who are polluters and a Value Added Tax to fill 

any gaps in the needs of nations that would go uncovered by a Land Value Tax 

system.  These will all have to be readdressed and developed to meet changing 

relationships between citizens and their government, business and its relationship 

with government especially as it relates to public health and safety.  Creating a 

financial engine will be the key to the viability and effectiveness of your 

organization, in these changing times, as you address the issues of the day.  

Creating a financial engine for your organization should be designed with the 

power to build loose flexible coalition networks.  Your financial engine will allow 

you to work within these networks, while accessing political candidates that are 

aligned with your values, countering the effects of big money in politics, filling the 

vacuum left by shrinking unions in raising the voice of working Americans, and 

addressing the blind spots of corporate media in its relations to building 

awareness of the needs of the disabled, unemployed, marginalized minorities, 

women and the poor.   

You can create an economic engine that is not dependent solely on large 

corporate donors.  Corporate donors who are purchasing thru their donations 

good will, the work your organization does with those funds are good works, 

depending on the donor, the purchase of good will makes the position of those 

donors seemly less toxic, breeding doubt, resulting in the delay to solutions of 

issues your organization may be addressing.  
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The 50-year fight with the tobacco industry to hold them accountable for 

intentionally creating a product that caused users to become addicted, resulting 

in higher rates in smoking related illness and death, a burden the taxpaying public 

had to bare for years, exemplifies this effect. The industries use of science deniers 

while donating toward many charitable institutions lays out a road map of how 

the tactic of purchasing good will, through donor donation effectively works at 

delaying necessary social change, while those behind the delay reap enormous 

profit.  

The purchase of good will is part of a delaying tactic in use today within the fossil 

fuel industry, in climate change denial, by large agricultural companies casting 

doubt on the effects of pesticides and antibiotics, by large monoculture farming 

companies and its ill effects on diversified farming techniques, as experienced by 

small farmers at home and in the global south.  The tactic of creating war is one of 

the most horrific tactics for creating delays of social and economic policy that 

threaten role transformation, of traditional power brokers, but it is a common 

tactic in use today.  It affects not only people in economic developing nations, but 

people in advanced economies, as well.   

The taking of donations from large corporate donors, will aid in developing a 

tendency to not take on any issue that puts you at odds with the interest of those 

large donors and their friends. It can also create the delusion that you are 

empowered through a shared common interest with a large corporate donor.  A 

shared common interest with a corporate donor in any particular area does not 

empower you, because they are shared for different reasons, the least of which is 

any ethnic or racial identity.  Large corporations that are based in rich industrial 

nations, because of their economic stability and isolation from war does not give 

them an allegiance to that country or its people. They are nationless, their 

identity is to their class and the desire to acquire and maintain power while 

staying in that class. Creating an independent economic engine for your 
organization empowers you and your mission, as it offers a higher bar of 

resistance to the tactics of large corporate donors.  It empowers your 

independence to frame from your perspective any issue in need of redress. 
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Sustainable funding to address the needs of your organization is achievable, while 

addressing the needs for building coalition.  The design of this tool will not follow 

the frame work of the first three workshops, because it requires you to create a 

frame and workshop design that is unique to the mission of your organization. It 

does not require that you have participated in the first three workshops, even 

though it is advised. It does use the power of story introduced in workshop two to 

demonstrate one way you can begin to create a frame, specific to your 

organization and its needs. The use of story as outlined below will become a 

powerful vehicle that connects the work to the issues, and mission of your 

organization, as well as, to those doing the work. It will connect history and a 

vision, the thing that’s on the mind of those doing the work to what moves them 

as individuals, their personal story, as they carry out the mission of the 

organization. Use the power of your story to design and create meaning which 

will outline the values of your economic engine. 

 Some who wish to use this tool will be union organizations, others will be poorly 

financed neighborhood organization, others will be fraternal organizations 

associated with colleges and universities and still other will be more established 

civil rights organizations, all will have needs and legal parameters that differ from 

the other, so the frames created will be different.  But everyone will be 

empowered by the relevancy of their story, as it relates to the issues and needs 

that will drive their organization and its mission.  Keep in mind that the world is a 

big place with enough wealth for all, so sharing information on what you are 

doing is encouraged; you are not in a competition with finite outcomes, but in a 

perpetual evolving world of infinite ideas and needs of your constituents.   

The new age of access as provided through telecommunication is all about, the 

exchange of ideas through networks on a global scale. Any attempt at secrecy 

with those in your coalition will serve more to undermine the success of your 

economic engine than advance it. Altruism, sharing is in our DNA and has been 

the key to humanities survival, brain science backs this up as fact, not some 

utopian fantasy. This aspect of human nature runs counter to those of the 

enlightenment era of Hobbs, Kant, Smith, Freud and others, whose theories 

dominant present day western thought in education, science, business and 
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psychology; theories defining human nature as mainly selfish and self-serving; a 

theory of every man for himself and god for us all, survival of the fittest, winners’ 

verses losers, and takers verses makers.  Enlightenment theories of human 

nature, mechanized thinking, encode within it a culture of fear, cruelty, hatred, 

lack, suspicion, anger, excess, aggressive patriarchy, misogyny, a culture that 

hoards, the very drivers of a consumer culture that over consumes, wastes, 

pollutes and creates throw away people and things, wasting the most precious 

and powerful force of any nation, its people, human energy and ingenuity. All 

living things consume to exist, but over consumption, stresses the planet.   

We are all a product of this style of thinking and must stay mindful of just how it 

shapes our perceptions and limits our conclusions.  It fosters extreme competition 

and undermines cooperative, collaborative work ethics, conflict resolution, the 

type of work ethic needed to build coalition around issues affecting and 

connecting the global community and your immediate community. It teaches us 

to value one personality type above others, the risk taker over the builder, the 

warrior over the nurturer, the healer over the sewer cleaner, never stopping to 

assess the effect of an increased level of pathology in the groups we are choosing 

to hold in esteem, and blindly follow, because of a cultural norm that may no 

longer fit today’s global and national reality. 

One more point, communication technology allows government and corporate 

America access to your thought processes and business plans through implied 

consumer consent, through your use of the internet; the point is, you are already 

sharing with the competition, you might as well share with those you are in 

coalition with. Sharing in this way will enable you to connect and expand the ideas 

of your organization and your economic engine with the larger national and global 

community, connecting and transforming one issue campaigns and or community 

issues from a moment into a movement and all at the grassroots level, while 

building a successful, powerful, economic engine for your organization.  

Hatcheptsutsmindtools.com is an educational, information website that 

successfully models this concept and keeps you informed with the tools to build a 

movement around the mission of your organization. 
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Your economic engine should be developed, goods and services branded as 

grassroots authentic and aligned within the core principles of the mission of your 

organization. Branding should be developed in such a way as to be inclusive of 

other social justice organizations, not exclusive, while being mindful of corporate 

attempts to capitalize off your intent.   Periodic surveys of your constituency and 

customer base is necessary, in maintaining an alignment with the intent of your 

mission and the product provided to the customer.  I would suggest that the 

business set-up be patterned on the model of a cooperative, with shares invested 

to be limited in such a manner that no one individual or group can gain a 

controlling interest.  The Iroquois Nation has an excellent model on how this is 

done through their vertical farming business.   

Your success will spark interest from all types, not all positive, there are those 

who are either motivated through entitlement, or sport, who will look to control 

the efforts of your organization, so protect yourself by setting up legal protections 

along the way.  Your economic engine can provide committee members with 

valuable on the job experience, entrepreneurial business building skills, skills in 

leadership, organizing, sales, marketing, producing, etc., while possibly providing 

a stipend for necessities to, cover carfare, meals, and clothes cleaning and it will 

also have the added benefit of reducing the number unemployed in the labor 

market, numbers the business community’s needs to keep wages and worker 

bargaining power low.  Conservatives and liberals have been working on behalf of 

business interest, to increase the numbers of people in the workforce labeling 

them as free-riders, othering them, stigmatizing the behavior of the poor, 

unmarried women, racialized minorities, while they free-ride in the use and 

misuse of the commons, receive huge tax breaks and subsidies, create off shore 

tax havens, off shore jobs, etc.   They have effectively gotten you to look in any 

direction other than at the actions of the rich and powerful who need the moral 

leadership of the populace, as a safeguard from self-annihilation.  

Labor cost have always been the greatest expense of any business, as you will 

learn when creating and running your own business; our current model is always 

maximizing profit at the expense of labor, it needs to be reimagined.    
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Higher unemployment also coincides with predictable higher participation in 

illegal trade, as people look for ways to take care of their material needs. Illegal 

trade creates predatory behavior patterns.  Building economic engines within 

your organization gives you the power to transform that pattern of behavior in 

your communities. 

It has long been known that for profit business promote the idea that people 

work only for profit, but social science studies reveal that people will work just as 

hard out of a passion to help others.  Their philanthropy, will be more dependable 

and reliable, however, when their basic needs are being met. Building an 

economic engine for your organization empowers your ability to fulfill the mission 

of your organization and the basic needs of your philanthropic volunteers. 

 There are players of ill intent looking to imbed themselves in local grievances stay 

mindful, if it’s not about the mission of your organization, civil, democratic, and 

peaceful action in bringing about resolution to issues, stay away from it, even if it 

seems to come from within the ranks of your organization, it can undermine all of 

your efforts and you will never be able to ascertain the origin of that type of 

energy.  If you find your organization publicly demonized, recognize it as a sign of 

success, speak out about it often and continue to diversify through coalition 

building and community inclusiveness.    

Diversity does not connote fairness, as correlation does not accurately identify 

cause and effect, so stand up and push for fairness when building coalitions.  

Resist any outside attacks on your effort to speak out that label your speaking out 

as whining, this is a minimizing tactic, recognize it as such and continue to shine a 

light on the injustice and the tactics, it will connect with far more people then it 

will push away. 

In business essential qualities for leadership depend on your values, some value 

ruthlessness and double dealing, others cultivate their definition of fair play, still 

others cooperative work, some peaceful co-existence, while others monopoly; 

again stay mindful as you set up your business interactions. The power of your 

story will outline your values and serve as the compass that directs your economic 

engine.   Capitalist endeavor will challenge the very core of who you thought you 



11 
 

Written by Simone Sydnor                                                                                         Copy Right 2016              
 

were, as well as, who you thought others were, don’t allow it to take you away 

from your values, don’t personalize it.  Diversify this committee as much as you 

can by age and culture, it will assure greater success. 

Historically, marginalized and poorer communities have been shut out of 

opportunity available to the dominate culture, pushing some individuals in these 

communities into illegal, riskier entrepreneurial endeavor, it adds to the stigma of 

these communities as the group is equated with the individual. It’s a predictable 

behavior which is capitalized on by those who historically create poverty 

conditions for these communities (like the banking industry). This means groups 

from marginalized communities will have to focus on building and diversifying 

their image while marketing their mission; recognize only through building 

coalition, focusing on communication skill building, community outreach and total 

inclusivity will you be able to minimize the stigma, that may initially adversely 

affect these new relationships.  This is why, I heavily suggest that all parties 

participate in the performance based workshops, 1-3 in the Coalition Bridge 

Tools, suite.  Hatcheptsutsmindtools.com offers the workshop tools for free. 

Be loan ready as it is hard to get a loan when your business gets to a point that it 

may need one.  Documentation is important, open a bank account, even if it is 

only a hundred dollars, maintain all receipts, create a paper trail and know what 

your business can do on paper.  If it doesn’t make money on paper, it doesn’t 

make sense as a tool for your financial engine to ascertain loans needed to grow a 

business. Develop a relationship with your community bank.  This relationship can 

be developed through casual conversation with all bank personnel. 

Hard money lenders are not banks they are predatory and unregulated, anyone 

can be a hard money lender, be careful.  Pay your taxes and demand that 

corporate America pays their fair share too. Talk to someone in the Small Business 

Administration, to see if non-profit status is better for you.  

You will have to create a business plan.  A business plan is a written document 

that states the goals of the business; it will explain how the goals are attainable 

and how they will be met.  It is a tool to measure accomplishment and needed 

changes to meet or set new goals. It is one of the first things a future investor, 
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Small Business Administrator, or bank will look at, in addition to your financial 

statements in measuring credit worthiness and the growth potential of your 

business. More attention to this topic will be provided in later chapters.  

You will need to know what your business can do on paper; it will help to 

understand cash flow before you apply for a loan/use a credit card you can’t pay 

back.  Einstein’s 72 Rule, whereby you divide an interest rate by 72, the number 

(answer) will tell you the number of years the cost of that loan will double. That 

same number will tell you the number of years it will take to double your earnings 

on investment at that rate of interest. Ex: a loan of $100 at 8% will cost you $200 

in 9 years (72/8) an investment of $100 at %8 will yield $200 in 9 years.  Visit 

www.Hatcheptsutsmindtools.com for a YouTube mini lesson on how to manage 

cash flow.   I can’t overstate the importance of financial literacy, a lot of people 

inherit this skill, it’s not that they are smarter or better, they were taught, you can 

be taught. Robert Kiyosaki has an excellent board game to teach adults and 

children financial literacy, how money works and how to build wealth. Play for the 

first ½ hour of your committee meetings, the time period when people typically 

straggle in, make it one of the first things you purchase for your youth groups. His 

book, Rich Dad Poor Dad, is excellent early reading material for building a 

financial literacy library. Take a picture with your smart phone of game positions 

so you can easily and timely pick up where you left off at the next meeting. Start a 

book club and when you are not playing the game hold a discussion about a book 

related to business during the first half hour of your committee meeting.   

Use the issues and mission your organization is addressing, along with the valued 

input of the community you are serving, to lay the foundation for your business 

ideas.  Use conflicts within the organization that can be addressed through better 

organization tools you many have to invent an app for, sell it, if you need it, so will 

others. I recently sat down with a group of high school students who were 

creating an application to translate spoken English into Spanish and vice versa.  

The Millennial generation is known in part, as the party generations, promoting 

and giving parties is a marvelous way to generate capital for a business venture or 

whatever your short term business needs are. Parties, donation collected during 

http://www.hatcheptsutsmindtools.com/
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documentary screenings, raffle’s, food sales, battles show casing original raps 

addressing the issues, creative clothing lines addressing the issues, poetry slams 

and sporting events that showcase your organizations brands, are great tools for 

incentivizing young people’s interest into grass roots organizing and community 

involvement, as well as, raise awareness to the issues affecting their future, while 

creating startup capital for a business.  The arts have always been a powerful tool 

for expanding awareness of social issues; the artist provides a creative platform 

for which to amplify the voice of a movement, utilize your community’s artist to 

this effect. 

These rudimentary steps will provide the building blocks for the unfolding of 

ideas, for a successful business.  If you have a need and the community has a 

demand for it; others outside your community need it and will pay for the benefit 

of your providing it, whatever “it” is.  There are many successful business models 

and many business leaders willing to mentor members in your organization. 

Mentorship is a powerful component of any business venture.  You can usually 

find help for your business at the Small Business Administration, the Chamber of 

Commerce, or within more traditional grassroots organizations like the National 

Urban league, the ACLU.  

Adopt a union, even if you live in a right to work state, there is knowledge and 

history that is useful for organizing and is being lost in these states.  Ask a union 

to adopt a school and give students special assemblies twice a year on the history 

of the working class, they are not getting this information in grade school history 

books.  
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The Power of Story with Historical Analysis 

The chosen model for these tools is Madame C. J. Walker, chosen because of the 

pace of change the country was undergoing during her short lifetime, as well as 

the obstacles and pace of transformation she had to undergo to meet these 

changes. Her story is one of business success, chosen because she is a women and 

the 21st century is the century of the full integration of women in every decision 

making process of human enterprise in our Global Society. The level of poverty in 

a community is directly responsible for the status of women, and relates to the 

infant mortality rate, the well-being of all its citizens, as well as, the safety and 

security of the community.  Madame Walker recognized this so she focused her 

attention of improving lives within her community, thru the employment and 

training of women.    

Madame C.J. Walker was an African American woman, living at the intersection of 

race, class, and gendered injustice.  Marginalized groups are always the canary in 

the coal mine, rendering their stories more prophetic as to the future of the 

middle class and working class majorities identified as the social norm.  Her rags 

to riches story, her fight for civil rights, women empowerment, legacy 

development goals, her business skill and development, team spirit and 

marketing genius, as well as her philanthropic spirit; shall serve to inspire all, 

regardless of age, gender or education. She even drove an electric car preferring it 

for short distances in and around town and this was the early 1900’s. She could 

easily be a symbol for renewable energy and the democratizing power that 

technological innovation has on legacy wealth acquisition; its potential power 

for lifting the conditions of the poor.  

Madame Walker’s story is a woman’s story, a human story; her story serves as a 

cautionary tale to men, as to the ways manhood has been defined, and how the 

definition needs to be redefined, shifted to fit the changing reality of needed life 

skills in our times, toward outcomes that benefit everyone.  There are a lot of 

nuanced details of her life that could not be left out, because it’s important that 

the messiness of human relationship be transparent, so as to be relatable, and 



15 
 

Written by Simone Sydnor                                                                                         Copy Right 2016              
 

relevant to your stories.  It’s a transparency that I hope will inspire and empower 

you, rather than detract from the power of the story. 

The story of Madame CJ Walker written below is either directly quoted or 

paraphrased from the book entitled: “On Her Own Ground the Life and Times of 

Madame CJ Walker, by A’Lelia Bundles” her great granddaughter. There are 

additional historical facts and analysis added to aid in the comparison with 

current history gathered through new methods of research and development in 

telling the story of struggle for human rights in American history.  This adds 

greater dimension to the retelling of the story of the life of Madame CJ Walker.  

There are even tidbits of practical business principles given throughout the story 

and historical analysis. The book by A’Lelia Bundles should be one of many 

studied and referenced in your organizations library. 

The story of her life below is written in black within a text block and could be read 

alone, if you choose to only focus on the power of her story. Historical analysis 

and additions are written in blue within the same text block and it is suggested 

black and blue text be read together.  Comparative, relevant current history and 

analysis is written in red within a separate text block. This also can be read alone, 

but it will serve you better as a comparative tool.   

.  
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“Madam C J Walker was born Sarah Breedlove 

December 23, 1867, a few days’ shy of the 

Emancipation Proclamation.  She was born on the 

Plantation were Ulysses S. Grant staged the Siege of 

Vicksburg, in Louisiana, on a rented plot of land. She 

was a child of sharecroppers, a first generation 

freeperson”. 

“Plantation owners in Louisiana, former enslavers, 

suffered during the civil war, they found it hard to 

forget and forgive Grant’s troops; many had been 

reduced to eating mule meat and surviving in 

caves”. Many generations of these former enslavers 

of human beings, refused to see themselves as 

having behaved criminally, who inflicted barbaric 

treatment on human beings for profit, preferring to 

see themselves as former masters, propertied class, 

superior to the African American, White Woman, 

the Disabled, and Poor Whites. They saw Northern 

industrialist as aggressors who denied them their 

entitled wealth, built on human suffering; they took 

out their rage and vindictive pillaging on former 

slaves.  This pattern of denial, a behavior which 

minimized the horrific behavior of this class of 

people, former enslavers and the horrific abuses 

suffered by the enslaved is experienced today 

through language that still calls the former enslaver, 

master or comments such as, “it was a sign of the 

times and had you lived in those times you would 

have seen such behavior as normal too”.   

 

These types of comments do not reflect the huge 

number of people who were repulsed by this system 

of wealth acquisition, nor did they participate, in fact 

most southerners did not own slaves.   They did not 

see this behavior as normal; the dehumanizing use of 

“…the whipping machine… (systematic sadistic 

whipping, rape and torture of human beings) had a 

delirious effect on the mind of the enslavers, as well 

as, the enslaved.  The seventy-five percent of whites 

who did not own slaves in the south lived in fear and 

awe of powerful plantation owners.   Information, 

well-kept business records of these torture 

techniques were shared amongst plantations owners 

for extracting greater productivity and profit, from 

the labor of people, labeled as chattel” [Edward 

Baptist, 2014]. These types of comments, also, reflect 

how this argument by way of transference, redirects 

guilt, shame and hurt to a generalized group of 

“white” people in their present moment and away 

from the profiteers and money trail of present day 

beneficiaries.  This generalized group of people are 

left to automatically create rationales to shield and 

excuse themselves and their family, as part of that 

socially constructed racial group, for crimes they 

presently benefit from by way of class privilege, but 

the original crimes they did not commit and 

enormous wealth they did not receive.  These 

comments also have the effect of redirecting the guilt 

of the actions of enslavers onto the descendants of 

enslaved people, whereby minimizing any efforts and 

need by them for reparation. In addition, the 

whipping machine changed the way the brain 

functioned in its absence; that is, the behavior 

provided an 
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Poor whites made up of the majority of the white 

populations in the slave held states, most lived in 

extreme poverty.  Many sided with the power elites 

after the slaves were emancipated.  They sided with 

elites, for many reasons the obvious of which was the 

power of the rich and their fear of it, the influence the 

rich held over their lives in extending credit for basic 

necessities and possible wealth creation and in 

providing employment and favor. The elites also 

served as role models, whom the poor could pattern 

their aspirations for wealth acquisition and 

somebodiness in a world that assigned the value of 

human life to property, being better than those 

othered or female and lastly they sided because of 

racial identity, unbeknown to them, many were 

suffering from Stockholm Syndrome.  

Many poor whites were unwilling to see their 

circumstance suddenly become equal to that of the 

newly freed Negro people, or give any thought to 

forming an alliance with them.  Prior to 

emancipation the idea of being free was the only 

thing they had as a foundation for hope in surviving 

the wretched conditions of poverty.  Poverty meant a 

shortened life span, no health care, little if any time 

for leisure and little education.  It also meant a life of 

backbreaking manual labor with little compensation.  

Poor whites, most of who were illiterate, feared 

former slaves would take their jobs, never reconciling 

that slavery, free and cheap labor, was the real 

threat to their jobs. The prevailing thought of the 

time, till present day was freedom meant property 

ownership, control over the lives of others, wealth 

defined by material possessions, travel, leisure and 

emulation of the life of the rich.  Real freedom can 

only truly be measured by the ability to say no to 

employment that adversely impacts your health, no 

to marriage 

 endorphin reward in the brain, each time the behavior 

was engaged, creating a level of addiction similar to 

that of heroine.  Those engaged in the behavior 

required more risk taking, deception, rape, torture, in 

order to maintain the sense of power and control the 

endorphin reward enabled in the brain; an endorphin 

reward/release needed just to feel a new normal.   

 “The whipping/torture machine created pathology in 

the minds and actions of this ultra-rich class of 

enslavers, which were enculturated. The 

enculturation of this pathology created a closed loop 

in the thinking process of this class of individuals, 

which provided rationales for future actions even in 

dissimilar circumstances. They were sadistic, 

predatory, and untrustworthy, over sexualized, 

extreme risk takers, all attributes that posed a risk to 

an expanding market based system, a healthy 

national culture, the foundation of a capitalist market 

system which operates on trust.  The fear and threat 

to market capitalism generated by this rich and 

powerful group was the tipping point for taking action 

in the American civil war, the war between agriculture 

rich Americans and industrial rich Americans, 

between those who benefited from bonded labor and 

those who benefited from wage labor.  Behaviors and 

arguments about the behaviors dangerous effects are 

evidenced in the congressional records of the period”, 

[Edward Baptist, 2014].  It is the same type of 

behavior that places profit over people and the 

environment that we are seeing promoting climate 

change denial, in areas of denial of obvious 

environmental degradation, reduced food safety 

regulation, intentional market crashes, contrived 

wars, and free trade agreements 
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Communication is the key to overcoming the divisions that blind us keeping us from a deeper understanding to 

our connection to all life on the planet.  There are languages amongst indigenous people that are incapable of 

expressing a disconnection from one another, but these languages and what they can teach us are fast 

becoming extinct.  As we direct our attention toward mass extinctions caused by climate change, may we 

redirect some of our attention on the affect free trade, modernization and globalization are having on world 

cultures whose languages may hold the key to our survival on the planet.  Our use of language forces us to 

make distinction that keep us from seeing wholes, reducing everything into parts to describe feelings, ideas, 

places and things.  It appears to be necessity only because of the language we speak, but as language 

constructs the world we see, we know all languages are not equal and we are losing language modalities that 

can construct the modern world we see differently.  Imagine if we said one word for the concept of mind and 

body and it was understood to include both.  Body would be that word in English.  Imagine if we wanted to 

describe a particular tree and there was one word that could tell you the color of the bark, the shape and color 

of the leaves, the density of the wood, there are native American languages that do just that.  As we focus our 

attention on the effects of climate do not leave out the people and their cultures. 

continue 
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to marriage without the terror of becoming homeless, 

hungry, without access to healthcare or being shunned by 

family and friends.  

The freedom of African American slaves was experienced as 

a tangible loss, to poor whites. The privileges that evolved 

through the establishment and evolution of Jim Crow laws, 

which gave poor whites shared control with elites over the 

bodies of Black people, would prove to be enough in re-

establishing the idea of freedom, hope and racial identity 

with the rich.  Attempts by the newly freed men and women, 

to establish property rights or enforce constitutional rights 

that would make then equal to this new white middle class 

would be perceived as a threat to their idea of freedom. Later 

the wealth that would be shared with this class would not be 

the wealth equitably shared by the rich, but the crumbs 

pillaged from other poor white men, white women and 

former slaves; a state of affairs that has lasted till present 

day. This was a missed opportunity for this group of 

Americans to form a structural alliance with other oppressed 

Americans, an opportunity that could have recreated the 

south into an industrial juggernaut, America into a truer 

democracy with more equitable wealth distribution and the 

world a more peaceful place.  

The rich would continue to over value their contribution to 

the larger society and under value the contribution of 

everyone else. Given the power to write and sanitize history, 

and construct social values and images of groups of people, 

from their perspective. Their values became the dominant 

story received and lived as a truth by all classes. The class of 

poor whites, who became the modern middle class, was 

totally constructed and given legitimacy by the rich to serve 

their interest. Dualistic thinking and assumption based facts 

about the other, reinforce and creates enemies where there 

are potential allies’; it compounds divisions. 

 

written by and for corporations. Our entire criminal 

justice systems, methods of policing, and 

punishment was developed by an elite class of slave 

holding Americans who had enculturated the 

rationale for these abuses into their everyday life 

and manner of doing business. It enculturated a 

culture of cruelty that we still live with.  This class 

wrote and framed the historical perspective taught 

in our public schools and universities of business. It 

is also created the distorted perception that wealth 

is privately produced in a consumer driven society 

and collectively appropriated.  This attitude gives 

rise to the attitude of the rich that they are the 

victims of the endless needs of the masses for free 

stuff.  The reality is a consumer based economy 

produces an economy that builds wealth collectively 

by consumer demand, it is appropriated individually 

in our present system of wealth accumulation. A 

consumer based economy is an out-growth of a 

population who live in cities. This idea of individual 

wealth has given the few holders of tremendous 

wealth control of the nation state and the lives of its 

citizens.  This is why we need a constitutional change 

to remove corporate money from our political 

system.  Join campaigns like Move to Amend.org.  

Stockholm Syndrome was first identified in 1973, it 

is a form of traumatic bonding, identifying with the 

aggressor.  It allows the ego of the individual or the 

group victimized, to defend itself.  When the victim 

believes the same values as the aggressor, they 

cease to be a threat, the bond can be strengthened 

with occasional reward some intangible like status, 

greater comparative social freedoms. The bond is 

also strengthened with tangible goodies like access 

to loans, increased housing values thru segregated 

housing schemes, better education, employment 

opportunity. 
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The working class and rich elites are diverse sides of the same coin, even if we feel disconnected we are 

one human race of people.  The human race has a rich diversity in culture and languages in need of healing, 

reconciliation and understanding as to how we got to the place we are now in; economic systems built on 

trade that should serve to unite but only serve to divide.  Only through understanding how we got here, 

can we move forward without repeating the mistakes of the past, to create better connection and a better 

world. 

 

 

Hope is an act of resistance and we are hard wired to resist suffering.   

 

         continue 
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Truly blinded by cultural perspectives like 

meritocracy, we miss opportunities for 

communication and solution based approaches in 

dialogue. 

Class organization and democracy for all, instead of 

race segregation and unequal democracy would have 

forced greater sharing in the wealth and decision 

making processes of the country, instead of the poor 

distribution of wealth that is linked to our current ever 

widening wealth gap.  Had this class made different 

decisions then, we would be looking at a very 

different world, a more equitable world, not one with 

a wealth gap as large as to threaten the democracy 

and peace our ancestors fought many wars for. We 

would most probably be living in a world that had 

structures in place to deal with the traumas of our 

shared history, nationally and modeling this healing 

internationally. Our American story is a human story, 

a universal story, so care must be taken not to 

recreate the story with different people in leadership, 

whereby, recreating the same patterns and tools of 

oppression.  Romanticizing a time or people in the 

past or present who are better, whatever the race, 

culture or class, will only recreate the same system of 

superiority complexes and division. “Spring 1867 

congress overrode President Andrew Jackson’s veto 

and adopted the Reconstruction Act which left many 

African Americans hopeful of participatory 

democracy through the power of the vote, by August 

of 1867 two thirds of Louisiana’s voters were black”.  

“Freedman’s Bureau was set up.  It protected the 

legal rights of freed men. It negotiated labor 

contracts, set-up schools and churches.  Thousands 

of white northerners came south for jobs as 

missionaries, teachers, businessmen and 

politicians.” 

 

 

 

Threats of impoverishment are often used to 

reinforce the effects of internalized trauma.  

Bonding to the aggressor is also re-enforced through 

shaming or stigmatizing association with those not 

offered opportunity of privilege class entry.  Those 

suffering from this syndrome don’t recognize how 

policy framed by elites and voted on by them the 

populace is manipulated as tools of social control to 

ill effect.  Another characteristic of Stockholm 

Syndrome is uncooperativeness during rescue, 

positive feelings toward the controllers and their 

passive aggressive behavior, negative feelings 

toward the rescuers, supportive behavior by the 

victims toward the abusers and lack of desire by the 

victim to be rescued.  In fact, many times there is 

usually physically expressed hostility toward change 

that would benefit their interest and anyone 

presenting a path toward safety. 

This analysis of history reveals the human tendency 

to attach personal identity with those in power as a 

tool of expediency in minimizing oppressive 

systems that are affecting personal immediate fears 

and concerns. Used this way racial identity creates 

an illusion of solution to long term relief of 

inequitable sharing of resources.  The power of 

class identity, racial identity and gender identity as 

a tool of social control, is manipulated by the super-

rich to blind, disconnect and minimizes solutions to 

real human suffering, allowing for problems 

created by the same system’s, institutions, policy’s, 

laws and out dated cultural beliefs to continuously 

reemerge; re-creating dangerous institutional 

racism and gender bias for our children and 

grandchildren to deal with.  It is a system that 

needs to be identified continuously as a tool of 

social control and misdirection and ended at each 

point of identification. 
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“Spring 1867 congress overrode President Andrew 

Jackson’s veto and adopted the Reconstruction Act 

which left many African Americans hopeful of 

participatory democracy through the power of the 

vote, by August of 1867 two thirds of Louisiana’s 

voters were black”.  “Freedman’s Bureau was set up.  

It protected the legal rights of freed men. It 

negotiated labor contracts, set-up schools and 

churches.  Thousands of white northerners came 

south for jobs as missionaries, teachers, 

businessmen and politicians.” Two thousand African 

Americans held public office locally throughout the 

country during reconstruction, as well as, in the U.S. 

senate.  Many people of European descent united with 

African Americans in an effort to register the vote and 

register for homestead privileges.  A campaign of 

terror and murder of these whites effectively reduced 

open assistance, to newly freed slaves, ending any 

challenges to the decided system of racism as part of a 

system of social control [Theodore W. Allen, 2012].   

The Civil Rights Act of 1964 outlawed discrimination 

based on color, religion, sex or national origin.  It 

ended unequal application of voter registration 

requirements and racial segregation, in schools, at the 

workplace and of facilities that served the general 

public.  Its greatest beneficiaries were poor whites, 

white women, a point missed by this group of people 

as they assimilated into the dominate culture using 

the age old tool of denigrating the other so as to 

separate themselves from and above those racialized 

minorities at the bottom [Dr. Vilna Bashi Treitler]. The 

Civil Rights Act of 1965 was amended five times to 

expand voting rights protection.  It was designed to 

enforce the voting rights guarantee of the fourteenth 

and Fifteenth Amendments to the U.S. Constitution. 

The idea of Manifest Destiny/the Anglo Saxon 

American mission (as taught in current history books) 

to expand their civilization across North American, 

fueled the attitude of white supremacy that led to 

native American removal, and genocide. (most white 

Americans are not Anglo Saxons) White supremacy led 

to western expansion and slavery’s expansion, as well 

as, war with Mexico, its latest incarnation has 

reemerged with the notion of American 

exceptionalism, and the need to spread, free market 

capitalism, by way of neo liberal ideology under the 

guise of spreading democracy, globally. The ideology 

has created wars and dictatorships all over the Middle 

East and Africa.  The ideology is most venomous when 

given legitimacy through aggressive patriarchy and has 

to be identified in all the new forms it has been word 

smith into, it has to be identified and transparently 

dealt with. 

The history of economic migrants, an American 

history reshaped and told as a story of pilgrims 

escaping religious persecution and over taxation, 

instead of escaping the horrific abuses waged against 

the poor, non-propertied class Europeans, a story of 

scarce natural resources created from a growing 

population, of over fishing, over logging of Europe’s 

timber, of depleted farm land, needed to feed a 

healthy population, epidemics and poor sanitation in 

growing cities fueled by seizures of farmlands by the 

new merchant class; land, farmers once held and 

shared in common with the nobility.  These stories 

need to be told honestly.  The trauma experienced in 

that homeland and not honestly told in grade school 

history explains much, as to why this class of 

European Americans chose racial stratification and 

segregation instead of class organization and coalition  
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The Civil Rights Act of 1965 was amended five times to 

expand voting rights protection.  It was designed to 

enforce the voting rights guarantee of the fourteenth 

and Fifteenth Amendments to the U.S. Constitution. The 

Act resulted in mass enfranchisement of all racial 

minorities throughout the country. The Civil Rights Act 

of 1967 prohibited employment and housing 

discrimination of older Americans from businesses 

receiving federal dollars. The Civil Rights Act of 1968 

prohibited discrimination concerning sale, rental and 

financing of housing based on race, religion, national 

origin and sex.  

1873-1879 a financial crisis triggered a depression.  

1874 Democrats opposed to reconstruction regain 

control of the house. Ten years after Reconstruction 

federal troops were pulled out of the south, Jim Crow 

laws become the law of the land and Cotton and black 

peoples labor once again becomes the fuel for growth in 

capital markets in the United States, and Europe. The 

Freedman’s Bureau was dismantled, starved by lack of 

funding. Government protected and promoted markets 

especially as they pertain to cotton.  Cotton, slave labor, 

now replaced called sharecropping wage labor, and the 

black body continued to create American capitalism, its 

great wealth, along with some European wealth and 

markets through the 1960’s.   The image of black people 

as one of loyal, hardworking, servants’ remains intact 

throughout the late eighteen hundred. 

 (Stockholm syndrome as experienced by that class 

of people is a result of the trauma of poverty, white 

chattel enslavement, the experience of 

homelessness due to forced migration from farms 

into cities as a result of enculture laws, the horror 

and loss experienced through the voyage from 

Europe to America and how it created and added 

to a culture that was fear based and scarcity driven, 

has not been addressed or properly healed).   Slave 

traumatic stress syndrome and its effects on the 

DNA of the entire population of Americans, has 

never been addressed or healed.  These stories 

were left out of grade school history and in its place 

feel good stories of Manifest Destiny, American 

exceptionalism, individual heroism and 

meritocracy.   

Television has already done the heavy lift of telling 

the stories of human capacity for creating good and 

evil and presenting them to our children; we can 

take the next step by connecting real history with 

how this capacity has played out in real world 

history, while empowering them with the tools, 

duty and responsibility for change and healing. 

The civil rights act of 1968 which prohibits 

discrimination in housing has never been fully 

enforced. Funding for such enforcement has 

always been limited, effectively negating 

enforcement, thus maintaining the status quo 

social control of racism and profit making through 

housing segregation.  

 Reconstruction saw its end when funding for its 

enforcement was snatched during time of 

recession. 
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 “Many blacks and poor whites lived in debt 

peonage under the control of cotton plantation 

owners, who were their landlords, employers and 

primary merchants.  Any individual’s refusal to work 

meant arrest, under vagrancy laws and forced 

labor under the state penal system.  This was the 

system and life Sarah Breedlove; aka, Madame CJ 

Walker was born into.”  “Shielded from the terror 

of night riders who were Christian terrorist like the 

KKK, by her parents, she entered the first grade and 

learned some rudimentary alphabet and literacy 

skills, but by 1873 her mother had died, her father 

two years later, she had to leave school.” 

Compulsory Education was seen as the enemy by 

plantation owners that robbed them of labor, 

needed for cotton production.  Illiterate workers 

were often cheated for hard earned wages, forcing 

their children to work instead of going to school.  

Self-employment was often seen as 

unemployment, unless you were wealthy, 

rendering those workers in violation of vagrancy 

laws.  Debt peonage laws, was state enforced and 

a criminal offense.  

 

 

 

The 2007 Housing Market Crash, the greatest 

housing crash in American history, creates the 

Great Recession.  Recessions and depression have 

historically been fuel for backlash against any 

economic or political gains of women, minority 

people, and those not super rich.  It is usually a 

feeding frenzy for the rich to capitalize off the 

losses of the poor and a power grab for one group 

of rich people to usurp the power of another group 

of rich people.  Grassroots organizations 

recognizing this historical pattern must move 

preemptively and offensively to maintain hard 

won civil rights; while maintaining the focus and 

drive toward solving current issues affecting their 

communities.  Your organization should, recognize 

that recessionary times are the most powerful 

times for recruiting volunteers amongst the 

unemployed and underemployed, expanding 

awareness on social issues, building capacity for a 

movement that works for the majority, while 

providing purpose and meaning for the lives of 

volunteers as philanthropic workers, who might 

otherwise be caught up in feelings of loss of self-

worth during times of economic loss. Black 

unemployment historically twice that of whites 

can be turned into a positive in that there is a 

dormant pool of untapped talent for philanthropic 

volunteer work that can spear head the awakened 

social conscious of the nation, around issues 

affected those marginalized, by society, around 

issues of climate change, state violence, 

environmental justice, distributive energy and 

sustainable energy, jobs in the green economy and 

the work of your organization.   
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“Sent to live with her older sister and abusive 

brother- in-law, she was forced to work for her room 

and board”.  “She married at age fourteen, usually a 

pragmatic arrangement made by many young girls of 

that day.  Marriage freed them of strict parental 

control, and a right to start their own families and 

embark on their own dreams. Marriage often put 

women under the strict control of their husbands.  

Sarah gave birth to a daughter at age 18, her 

husband died when she was twenty”.   

“She then left the poverty of Mississippi an 

unrewarded life of servitude, as so many young, 

single, widowed, black women did during that time, 

seeking work.  She followed two of her brothers 

already established barbers in St. Louis. Many whites 

resented the migration of blacks seeking to improve 

their incomes and lives. They hindered many from 

leaving through treat of bodily harm and debt 

peonage”.   

“St Louis was a metropolis; it provided Sarah with a 

vision of what was possible.  She got a job as a 

washer woman, with little pay, but it allowed her to 

watch her child as she worked, she joined the AME 

Church. The church provided education and religious 

instruction, as well as, childcare for her daughter. 

The church ran an orphanage, and provided 

education and religious instruction.  The later 

function of the church; were founded by Sarah 

Newton, a black Oberlin College graduate and former 

school teacher”. 

“Sarah remarried; a man with a disruptive spirit who 

drank a lot, causing her to move many times to 

protect herself and her child.  She lost five of her 6 

brothers to death between 1893 and 1903.  Age 36 

Sarah Breedlove separates from her second husband, 

his claim she deserted him.  Jesse Batts Robinson, 

 

African Americans must be careful not to let the role of 

social conscious of the nation develop into a role of 

expected blood sacrifices at the hand of hegemony, like 

the many nameless, faceless martyrs of the 1950’s and 

60’s civil rights movement.  While the sacrifice of African 

Americans who lead the civil rights movement did benefit 

African Americans, it laid the legal framework for other 

minorities, and disenfranchised groups like white women 

to get a hand up.  African Americans were never properly 

linked or acknowledge for their contributions to the 

social freedoms other marginalized and immigrant 

groups now enjoy and take for granted, in fact they were 

used as the group to step on, over and disassociate from 

once a new social status had been obtained by these 

groups, giving all credit to the system of meritocracy and 

the American dream.  The best tool to overcome this 

potential problem is to stay vigilant in the push to have 

the African American story put into grade school history 

books, as American history.  Without this vigilance 

African Americans may find themselves in some 

subconscious alternate twisted reality and reenactment 

of a modern day story of the death of Christ, but instead 

of Christ shedding his blood for our sins, it will be the 

blood of the African American shed for the sins of the 

country and new social freedom, for everyone else.   

A blood less revolution is not only possible, but in a 

democracy such as ours, it is collective citizen action and 

participation in government that is the preferred course 

of action, not the blood shed of citizens. 

The death of a teenager, Michael Brown in Ferguson, 

Missouri August 9, 2014, revealed how pervasive cash 

strapped municipalities throughout the country were 

raising cash through a system of covert taxation, which 

targeted poor white and minority communities through 

fines and fees for minor traffic violations, attached fees 

for sheriff collections of uncollected debt on credit cards, 

property confiscated for suspicion of illegal drug activity 

and not returned 
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a member of St. Paul AME Church, a school teacher 

befriended and became a lifelong confident of Sarah.  

She served as Sarah’s first mentor.  She opened her 

home to both Sarah and her daughter exposing them 

both to culture, etiquette and letters, as well as, 

safety from a volatile marriage.”   

“Jessie was a member of the Knights of Pythias, a 

fraternal organization, one of many secret societies 

founded and, developed by blacks during the 19th 

century for the health and social welfare of their 

communities.  Sarah joined the order and began 

working on herself, studying bookkeeping, English, 

reading, arithmetic and geography.  Working within 

the church’s missionary society she developed social 

skills, while helping other like herself.”   The black 

church held great influence in the lives of a majority in 

the black community, it was and still is conservative.  

Secret societies provided meeting halls were people in 

the community who were not as conservative in their 

thinking could congregate and share ideas, organize 

and work within the communities on behalf of the 

community. 

“The more educated and socially prominent women 

dominated the higher offices, but the social class lines 

were blurred as they worked together for common 

cause.  Sarah took initiative creating leadership roles 

for herself; she developed fundraising skills and a 

hard work, work ethic.  

 She was self-conscious about her appearance 

specifically her hair, having many bald spots. Her 

experimenting with hair products led to a solution. 

The solution she found changed her life, fulfilling her 

aspirations to become rich and help others.” 

 

when suspicion was proved unfounded, the 

property later sold at auctions. Many of today’s 

state prisons are farming out prison labor, to fish 

farms, crop picking, furniture manufacturers, toy 

manufacturing, telemarketing, collection calls for 

credit card companies, to name a few.  It is an 

extension and revival of the debt peonage system 

of the 18th and early 1900’s which itself was the 

state and local government re-institutionalizing 

slavery.  Austerity budgets on the federal level, a 

roll back on federal funding to states due to tax 

cuts on the rich has created competition between 

states in the form of huge tax breaks and 

incentives to corporations who agree to setup 

business or stay in states who offer the lowest tax 

rates for doing business. Corporations have 

convincingly marketed to the American people, 

the call for tax relief, effectively aligning their 

interest with ordinary citizens in their push for tax 

relief.   Corporate idolatry has become the 

American way, we have allowed them to become 

free-riders, entitled legal entities freely benefiting 

from free use of the commons, the education 

system and infrastructure the broader public 

created and paid for.  This has led to a 

proliferation in right to work states throughout 

the country, municipal debt peonage systems, 

poor environmental protections for a state’s 

citizens resulting in huge cost in public health, 

huge cost to the public in environmental clean-

up, and an overall race to the economic bottom 

for all workers in every state.  This is not a total 

knock on the power and privilege a nation chould 

afford corporations, but it is a knock on the 

outsized position of power its owners believe it 

should have in society. 
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“Growing up in the antebellum south, the 

hegemonic discourse of the time was that black 

women were unattractive, the opposite of the 

beauty of white women.  The techniques of caring 

for and beautifying black hair and skin were 

continents away in Africa”. Black as beautiful was a 

subject of discussion undoubtedly fueled by the 

accepted pseudo-science of eugenics in the white 

majority communities which labeled non-whites, 

Eastern and Southern Europeans, Italians, Spaniards, 

Jews, Muslims the disabled, sexually active 

unmarried white women and the poverty stricken as 

sub-human, and unattractive.  “Black men’s opinion 

on the subject and the selection of lighter skinned or 

straight haired wives by some, also, fueled the 

discussion”.    

“Amongst the people in her community, appearance 

correlated with prosperity as it does today. The 

Gibson girls with the tightly nipped Gibson torso 

which made it impossible to breath did not stop 

women from trying to obtain that standard of 

beauty. Size, shape skin complexion, hair style or 

lack of hair, was an indicator of class in black and 

white communities.” 

“In the 1880s a drug co. Weeks & Potter began a 

national promotion for Cuticura a product that was 

advertised as a remedy for skin and scalp irritation 

resulting in baldness and skin abruption. The 

problem of the time was more one of hair and skin 

hygiene, due to lack of running water, so that a 

simple regiment of hair washing and sulfur based 

hair product provided a cure.   

 

 

The image of African Americans as hardworking and 

loyal, changed to shiftless, lazy, criminal, vagabonds 

during the time period of the early 1900’s as the first 

black migration of people left the south, to secure their 

safety and improve the economic lives of their family.  

Land owners where angry at those migrating freely, for 

better work and educational opportunity.  They began to 

negatively label and prevent black people from leaving 

the plantations with all kinds of terror campaigns and 

accusations of indebtedness.  The theories and science of 

eugenics began to explode anew during this period, 

multiplying with many new rationales for state 

sponsored violence.  State sponsored violence that, also, 

included and allowed many poor whites and unmarried 

white women to be put into mental institutions, 

becoming human guinea pigs for medical 

experimentation.  The use of African Americans as 

human guinea pigs in medical experimentation is well 

documented in many slave records and continues today.  

In fact, it is part of the DNA America, Thomas Jefferson a 

founding father, exposed hundreds of slaves to smallpox 

vaccines before trying them on white plantation owner 

families and later his own family.  Medical television 

shows like House appear to glorify, minimize and 

normalize medical experimentation in hospitals always 

with a happy ending to a passive audience, less likely to 

recognize the illegality of such a practice and sue the 

insurance carrier of a doctor believed engaged in this 

type of behavior in real life. This is the untold history of 

America that must be taught in grade school, in relation 

to the most current exposed abuses of this type, to raise 

awareness of the practice, and safeguard against 

potential new abuses. Excellent books on the topic are 

Medical Apartheid by Harriet Washington and Against 

Their Will the Secret History of Medical Experimentation 

on Children in Cold War America, by Allen Hornblum, 

Judith Newman and Gregory Dober. 
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Many white owned companies openly exploited the 

insecurity of black women about their hair texture 

realizing that tightly curled hair would automatically 

appear longer if straightened, they marketed their 

products as hair straighteners not growers.” 

Madame Walker marketed her products differently, 

as hair growers not straighteners, a show of black 

pride in the hair texture of African Americans.  The 

term African American as a term of self-identifying 

oneself, appears in writings of and by African 

Americans as early as the late 1700’s.  The 

terminology referencing the hair style of natural hair 

as afro’s appears in writings in the early 1800’s. 

Annie Pope Turnbo looked to create a business out 

of finding solutions for black hair care. “Sarah 

(Madame Walker) became an agent for the Turnbo 

line of hair care product, and developed a business 

model from the successful Pope line of products”.   

Sarah would later develop a product, technique, and 

marketing strategy which slightly changed Ms. 

Turnbo’s hair care product formula, launching a 

product she made in her own bathtub.  Ms. Turnbo, 

a black woman also became, a millionaire; she was a 

businesswoman, educator, inventor, and 

philanthropist.  Annie’s upbringing was more middle 

class, and she would out live Madame Walker, living 

well into her 80’s. 

“Sarah developed a marketing scheme for her hair 

products by way of story; she shares a dream of a 

black man from Africa coming to her in a dream 

telling her what products to mix for her hair care 

products and within a couple of weeks her hair 

began to grow in. 

Although all of the race and class based theories of 

Eugenics were later debunked, its theories and 

writings fuel hate groups of present day.  The 

American Eugenics movement fueled Nazi Germany’s 

final solution for what was seen as the Jewish, gay, 

disabled, and Gypsy problem, in the country.   Many 

in present day American militia movements and 

European hate groups like the Golden Dawn of 

Greece still read from that literature as if its new 

material.  When the theories of Eugenics were 

developing as a science in Europe 500 years ago, they 

targeted Eastern and Southern Europeans, the poor, 

Jews, Muslims, unmarried women, unemployed 

males, the disabled and ethnic minorities, a history 

not taught in global studies, in grade schools, but 

needs to.  If we taught this uncomfortable part of 

history, and the history were these practices 

eventually lead, we could possibly prevent many 

youths from being sucked into doctrines of hate, and 

rationales for hate.  Many ethnic nationals, or 

gendered targeted groups whose communities have 

been marginalize reverse engineer the same 

information to provide rationales for a hate filled 

backlash movement in reaction to discrimination.    

Coalition created in various parts of the country; 

gives you the ability to create support systems and 

vision for expanding your business in many parts of 

the country. Coalition created internationally follows 

the same paradigm as those nationally. 

Forming Coalition will allow you to expand your 

vision, your mission, expand business development 

possibilities and the potential growth of your 

business that would otherwise go unrecognized and 

unrealized without it. 
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This miracle she believed was inspiration from god, to 

herself and others.  Sarah’s personal fight with 

baldness helped to make her acutely aware of the 

importance others placed on hair.  The type of 

product and process she used were nothing new, 

although they were new to Sarah, they existed for a 

least a couple of hundred years, but the niche with 

whom the products were targeted were new”.   

Pope Turnbo named her line of products Poro after a 

West African Mende secret devotional society 

dedicated to disciplining the body spiritual and 

physical.  Pope Turnbo like Mme. Walker sought to 

keep her agents in touch with their African roots. 

Pope Turnbo was both a model, early mentor and 

later a bitter rival of Madame CJ Walker. 

“The 1904 World’s Fair in St. Louis offered Sarah an 

excellent opportunity to engage new customers, 

network with people from out of town and mix in the 

same atmosphere as black elites like, Booker T 

Washington, WEB DuBois, Paul Laurence Dunbar, 

Ragtime legend Joe Jordan, President Theodore 

Roosevelt, future president Howard Taft, small time 

hustlers, as well as dignitaries from other countries”.  

 “Sales in Madame Poro’s hair care products and scalp 

treatment process’ expanded Sarah’s income, the 

world’s fair expanded her vision and the 

infrastructure of the railway gave her access to a new 

start, an opportunity to reinvent herself, she chose 

Denver, a town with family connection that provided 

an already made workforce, her nieces. She had $1.50 

in her pocket and a suitcase full of product at the time 

of the move”.   

 

 

  Self-improvement is key to create opportunities for 

the individual and the committee. Helping and 

teaching others is key to mastery of any skill set.  

Develop a reading library, host documentary film 

parties and discussion groups to discuss information 

and ideas.   Adopt a club, like a car or motorcycle 

club, a neighborhood lodge, or college fraternity with 

links to the community.     

Understanding that the mission is bigger than any 

one individual is the key for individual growth and 

setting boundaries for how each individual is to 

function within the organization.  Examining feelings 

of inadequacy, talking with your team and solutions 

for overcoming these inadequacies could provide you 

with a business idea that your team can market.  If it 

is a problem in need of a solution for you, it is for 

others. 

Beauty products are recession proof and natural care 

beauty products and advice blogs can be a starting 

point for creating a business. 

There was comparison of black hair to sheep’s wool, 

a comparison with an animal, aided the currently 

disproven science of eugenics, that labeled blacks as 

more animal than human.  

  There is very little that is a new creation in hair and 

skin care, many products are recreation of old 

products with a slight change in ingredients and 

marketing stories, or different uses for an old product 

and or targeted groups, keep that in mind when 

starting your business, there is no reason to reinvent 

the wheel. 

Products labeled ethnic can be rebranded to target 

other ethnic groups.  If you were a student that had a 

pen pal in another country, you may find that 

relationship valuable as you develop ideas and 

products for your business. 
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“In Denver she got a job as a cook, part-time washer 

woman and sold hair care products on the side.  She 

had a druggist analyze the compounds in Madame 

Poro’s Product, the druggist recommended she 

either add more or leave out some compounds”.   

“She followed the same formula for integration into 

her new community that she used in St. Louis.  She 

joined Shorter Chapel AME Church, became a 

member of the Mite Missionary Society.  She shared 

her business ideas with a young Howard University 

Law School graduate and fellow parishioner George 

Ross; he made and sold her business cards, to 

advertise her business. He solicited advertising for 

her in various Denver based publications.  She spent 

the majority of her disposable income on 

advertising”. 

“Her third husband CJ Walker matched her in 

ambition, soon after his arrival in Denver, and shortly 

after Sarah’s 38th birthday they married. As her 

income grew she eventually gave up her job as a 

cook weaning herself to just two days at first.  She 

rented a space to mix her new hair product.  Over a 

six-month period, she distanced herself from the 

Product of Madame Poro, reappearing and 

reinventing herself under the name Madame CJ 

Walker with her own line of hair care products. She 

began traveling and training hair dressers in the 

proper ways to use the products for optimal results, 

in as faraway places as Trinidad, Haiti, and South 

America and later Europe and Japan. Classes were 

available at reasonable prices so that the very 

poorest could benefit. She brought a house for and 

set up an office for her daughter to take over the 

Denver branch. She continued traveling and set-up a 

mail order business for her new agents to receive 

products”.   

Remember not to take business personal, you 

could miss out on future collaborative project 

development, and benefits. 

Networking on the web with sites like Linked – In, 

or Meet-Up, or attending various conventions and 

public forums will not only provide you with 

opportunities to engage new customers to expand 

your business, but with a wealth of ideas to start 

and maintain a business.  When networking with 

people in business, before starting a business 

come equip with the power of your stories and the 

mission of your organization.  Attendance in 

support for various groups and ideas are avenues 

of growth and education as well as recognition for 

your organization. 

The information superhighway has its 

potentialities and its limits, at some point old 

school connections and marketing strategies are a 

must, but they do come at greater expense, so be 

creative in developing cost effective pathways to 

marketing success.  Your coalitions are networks 

that can jumpstart a business, even provide you 

with labor. 

Today’s generation has the internet, but flyering 

and advertising in community papers are very 

affective for target neighborhood customers.  

Network with colleges and their students whose 

areas of study fit your business need, many 

colleges offer college credit for students who 

volunteer their time to work with different 

organizations. 

Reinventing your image through name change, 

changing associations is a powerful tool for 

business and personal transformation. 
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“From 1906-07 her earnings tripled.  Her husband CJ was 

skeptical about Madame Walker’s plan to go national, 

she acted anyway.  The Walkers traveled throughout the 

South where the majority of blacks still lived.  The 

business was expanding too quickly to be by mail order 

while on the road, so they chose Pittsburgh with its 16 

rail lines, the most suitable location for accessible 

shipping and a headquarters set-up.  “Pittsburg had a 

large African American Population and Madame Walker 

wasted no time gathering endorsements from the city’s 

Black leadership, church and civic leaders. By 1908 her 

earnings again doubled”. 

“She used before and after photos of herself and 

granddaughter to promote her products, as well as, the 

power of her story. The promise of enhanced beauty, as 

well as, financial gain motivated many women along the 

path of entrepreneurship, as hair care specialist, 

promoting the CJ Walker hair care line and technique.”  

 Black woman unlike white women had to work, because 

of structural racism, equal pay and equal job opportunity 

was not the experience of black men during this time.  

The necessity of black women’s labor to the economic 

health of the family was seen by middle class white 

social norms as proof of the inferiority of the black 

man’s inability to take care of his family, less than a man, 

not as a response to the effects of structural racism, and 

lack of employment opportunity.  Merit has always been 

based on opportunity; privilege blinds those privileged 

to this fact.  In fact, if you can’t identify privilege than it 

is a sure sign you have it, this is not only true of racial 

groups but of gendered privilege and class privilege 

groups, as well. 

Although the Carnegie foundation, funded eugenics as 

part of their philanthropic projects, Andrew Carnegie 

was viewed favorable by many blacks, because he hired 

black people as early as the 1880’s. 

 

 

 

When setting up business internationally you want 

to know about infrastructure like roads, rail, 

airports, mail service, shipping ports, rules for 

import and export, corruption, taxes, legal systems, 

over all political stability, so as to access risk and 

negotiate partnership. 

Endorsements, product placement, before and 

after photos, are excellent marketing strategies for 

your business.  You can develop products and 

services and become empowered as you develop 

ways to market alternative social norms. The fact 

that paid and extended maternity leave is now the 

topic in progressive politics, because of the wave of 

white women forced into the workforce, due to 

low wages, despite culture norms, helps give 

creditability to any marketing strategies and 

business you can develop as a result of changes in 

social norms.  Diversity is always good business and 

good for business. 

Adopt a Union, and /or have a Union adopt you and 

a neighborhood school. PBS has run some excellent 

programs on the early union movement, visit the 

archives online and hold a viewing and discussion 

at a neighborhood school.  Take the opportunity to 

introduce your organization and its members.  

Come equip with suggestions on how students and 

their families can get involved.  Push to frame 

issues that unite like economics, environmental 

justice, education and infrastructure instead of 

divisionary wedge issues like abortion rights, and 

gay rights.  While these are social justice issues that 

need our attention the conservatives have cleverly 

insulated its agenda of more wealth and power for 

the rich by wrapping legislation around increased 

minimum wages, carbon taxes, and environmental 

regulations around those polarizing emotional 

issues.  Highlight how this is done at every meeting. 
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  He brought them in as replacements for striking 

workers, during the union busting Homestead Strike 

of 1892.  A strike, that left nine dead with 

government siding with the rights of business over 

labor.  He hired them in unskilled positions in his 

factories before and after the strike. The salaries in 

factory work where well above those made as 

farmers and house maids.   

Labor worked 12-hour work weeks, 6 days a week 

during this period.  The image of blacks as loyal hard 

working servants changed completely during this 

time as blacks began to educate their children in 

larger numbers, migrating from the South in mass 

for better paying industrial jobs, competing with the 

large numbers of poor immigrant whites for jobs in 

the North.  The competition and racism intensified to 

a large degree because of the unwillingness of 

whites to let go of their racism and allow blacks into 

unions, and into higher paid skilled positions.  The 

inequity in pay was caused by the racist position of 

union leadership which allowed racism as a tool of 

division and social control to be easily exploited by 

employers. The image of the black man as they 

educated their children and competed for jobs 

continued to change during this period becoming 

stereotypically imbedded in white culture as one of 

lazy, shiftless, as well as, one of criminality. This 

labeling also, benefited employers in that blacks 

worked harder to overcome the stigma. They 

worked longer and for less pay to feed their families, 

white’s resented having to compete with this work 

ethic, which had the potential to undo any worker 

safety rules, or shorter work hour benefit packages 

they negotiated.  Blacks were systematically 

clustered into the least skilled, lowest paid jobs. 

When allowed entry into a union they were still 

relegated to low skilled jobs; a problem that is 

ongoing by many unions even in the 21st century. 

 

 

 

 

 

 

The period whereby a middle class lifestyle 

afforded the privilege for one parent to stay 

home with the kids happened for a 40-year 

period in our nation’s history. Prior to the post 

WWll generation it was a life style that was 

aspirational for the majority of the population, it 

was the life style of the rich. By the 1980’s it 

would again become an aspirational lifestyle for 

the majority of the working class population.  

White rage builds as predictions are made public 

that this generation will not do as well as their 

parents financially in comparison to women and 

people of color.  The silent drug epidemic and 

high obesity rates have reduced the life 

expectancy of this group.  The rage is misdirected 

once again and the usual marginalized groups are 

blamed, women, racial minorities, immigrants 

and undocumented workers. 

 

The key to European advancement in labor rights 

and social freedoms can be found in the size of 

union membership, it applied to all skilled and 

some unskilled labor.  Conversations with 

Europeans echo one universal theme, they never 

believed corporations in general would equitably 

share the wealth created by labor.  Europeans 

have wondered why their American counterparts 

in the labor movement hold onto this belief. 
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Andrew Carnegie the world’s wealthiest man upon 

selling his business to JP Morgan Chase in 1901 

contributed $600,000 to Booker T Washington’s 

Tuskegee Institute; this brought a lot of additional 

good will from the Black community, many Blacks saw 

the contradiction in this philanthropic sponsorship and 

how his sponsorships of institutions like the Eugenics’ 

Society, hurt them much more than it helped.  These 

types of contradictions exist today in much of the 

philanthropic work of large foundations. Philanthropic 

work allows elites to push forward their world view 

through adopting the art and culture of the demos, 

this manner of doing business keeps them informed to 

what people of less material means laugh and cry 

about and offers a profit hedge and guaranteed 

leverage in the system of social control to demands by 

labor through unions of a greater share in the wealth 

created and produced by their labor, consumer 

demand and use of the commons. 

 “Madame Walker, through her church missionary 

society and other organizations had already begun to 

establish her own approach to giving.  1910 Madame 

Walker sought investor capital to expand her business 

and build a factory. She asked Booker T Washington 

for his help he politely declined.  That same year they 

moved their headquarters to Indianapolis.  She used 

promotional gimmicks to bolster sales and build a 

client base, half off sales for scalp treatments and hair 

oil; she added lowered price shampoos and free 

manicures.  She increased the advertising budget.  

She focused more of her personal time on her 

strength, marketing and manufacturing operations”.  

While investor capital is still prized, crowd funding as 

starter capital is an excellent tool that Madame 

Walker did not have available, but you do.  Crowd 

funding is nothing knew and has been used by 

religious institutions for years, better known as the 

building fund. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

No means no today, not tomorrow.  

Business is not personal, but personal attacks can 

be used as tool to disrupt your patterns, and focus, 

in an effort to misdirect your efforts; trust your 

gut. 

Remember, there are no permanent enemies, just 

permanent unfolding opportunities; it’s not just a 

cliché. 
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“She brought a two story brick home, took on 

boarders to supplement her income, brought 

investment property and funneled all her money back 

into the business. She spent the summer of 1910 

canvassing African American conventions, she joined 

NACW.  She was acutely aware that she needed 

competent advisors and employees to shore up her 

lack of education.  She hired two young black 

attorney’s, Freeman Briley Ransom and Robert Lee 

Brokenburr. By the end of 1910 her income once 

again exceeded expectation.  She was still unable to 

get investors to help expand her business, she 

continued writing Booker T Washington and 

extending invitations to him to visit her home and 

factory when in town.  She had Brokenburr draw up 

articles of incorporation, probably putting up her 

home as collateral.” She well understood that in 

business it took a team, individual skill alone could 

not build the type of wealth she wanted to uplift 

herself and her people.  

“Madame CJ Walker believed that it was important to 

have face to face contact with her many associates 

marketing her formula and hair care techniques. 

Madam Walker set a priority to make the 

acquaintances of Indianapolis most notable citizens.  

She believed in the laws of cause and effect, tithing, 

that is by giving, god helped her to prosper. She 

provided jobs to dozens in the community.  She paid 

neighborhood children to run errands for her beauty 

parlor.  She paid rent and bought groceries for her 

poorest neighbors and distributed turkeys at 

Christmas”.   

 

 

 

Many businesses have failed or never got off the 

ground due to a failure to recognize the skill 

required to move forward on a venture, failure to 

build a team around that lack, as well as, lack of 

persistence in pursuing the necessary skills to 

help build a strong foundation as you launch your 

business, will undermine its success.   

 

 

 

 

 

 

 

 

These strategies create the necessary good will 

for building customer loyalty, community support 

and word of mouth free advertising.  Military 

strategist call-it winning hearts and minds.   
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“In 1910 African Americans in urban areas lived in 

segregated communities of closer proximity with 

Germans, Irish, Jews and Italians.  Although the 

communities were poor, people worked hard at 

beautifying their surroundings.  This added to the 

pride of those communities.”   

 Segregation as a tool for creating wealth, long 

distance segregation in housing really took-off after 

World War II with the creation of the highway system.  

FHA Loans and VA Loans; changes in technology 

required the building of new more efficient 

manufacturing plants, which required fewer workers.  

Manufacturing plants located in urban areas closed in 

mass during the 50’s and 60’s, replaced by new more 

technologically efficient production plants in suburbia, 

also, moving to poorer countries where labor was 

cheaper during this period.  Many in the new 

suburban communities could not see this as the 

beginning of the period of the out sourced labor 

movement by big capital to poorer countries.  Their 

belief and conditioning in market capitalism as taught 

in grade school as a cure all, along with tribal identity 

and assumed loyalty to that identity of the rich 

blinded them to the inevitable reality that it wouldn’t 

be long before their lifestyles would be in jeopardy 

and that injustice anywhere meant injustice for them 

too.  Suburbia would not begin to feel the effects for 

thirty years; minority communities felt it immediately. 

During this period of white flight from urban centers, 

the rhetoric on television news shows and daily 

newspapers was one of poor air quality in the cities, 

due to congested living, too many cars and 

incineration of garbage.  Cities were being portrayed 

as polluted, crime ridden toxic environments 

unsuitable for raising families.   
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Whites were lured out of the cities given FHA and VA loans 

with promises of green, clean spaces, unpolluted air, 

homeownership, white picket fences, the only wall needed 

between neighbors.  Today we call this a dog whistle, 

information that targets a specific audience, labeling the 

audience not targeted as polluted, dirty, and criminal 

unbeknown to the audience who the information was not 

meant for. The communities left behind were minority and 

poor or extremely rich and white. 

The new factories would be built in the new suburban 

communities, communities who would repeatedly vote no 

to extensions of rail lines and mass transportation systems 

in these areas, in an effective campaign to reduce 

competition for jobs and maintain segregated housing. It 

also had the effect of helping to maintain property values 

which went down whenever a minority moved into the 

neighborhood.  A practice of redlining engaged in by banks 

and home builders who were able to successful sell new 

more expensive homes in new subdivisions by redlining 

older sub-divisions once a minority was moved in.  Many 

whites failed to realize how this practice was being 

manipulated by the two industries at their expense.   They 

habitually took out their rage on the new home owners 

instead of the business practices of bankers and home 

builders, if they had simply recognized that the system 

only worked through their consent and refused to give 

that consent by staying put, it could have ended, giving 

this group a heightened since of empowerment and 

cultural growth.   They also, failed to realize how the same 

tools of social control used race and class effectively to 

impeded wage growth and negatively impacted the 

functioning of democracy.  This type of forced spending 

and debt accumulation leaves little for family discretionary 

spending, and savings further squeezing this group of 

people. 
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Banks and housing developers weren’t alone in playing on race 

and class prejudice for profit, the campaign to stop the 

expansion of mass transportation in suburbia, was also pushed 

by auto manufacturers and the oil industry.  The profits made 

by these industries not only fueled and widen the gap in 

segregation, a two-tiered education system and income 

inequality, but it created suburban sprawl, reduced GDP and 

heightened greenhouse gas emission.  It also, reduced the 

power of democracy, produced greater economic inequality 

and contributed to our current problems of climate change.  

These are costs future and current generations have to 

reconcile and deal with.  Many whites and blacks believe that 

white flight from mixed communities are a natural response 

and the cultural behavior of whites, but the facts presented 

above prove it was covertly created and masterfully 

manipulated, creating rationales and story lines to cover up 

tricks used to procure growth in construction, housing, oil, 

banking and debt creation in an effort to create and maximize 

profit.  Without the protection of government and new 

grassroots formation of think tanks that can inform and stop 

the pattern of behavior of the rich, working class people don’t 

stand a chance against these types of predatory racial, and 

class biased engine generators.   

The YMCA a local hangout was the hangout for those who did 

not hangout in the local pool rooms.  It was segregated by 

race.  It provided reading rooms, bible classes and physical 

education classes. Create organized sports teams for boys and 

girls in your community, while working with parents and local 

schools; this will lay the pathway for the next generation of 

leaders in your organization.  Create farms and farmers’ 

markets, inner city and rural bee nurseries for honey 

production; these are sound business ideas for entrepreneurial 

pursuit; don’t forget branding around the issues, use and 

register a logo.  Business opportunities will develop as a result 

of greater grassroots organizing and coalition bridge building, 

stay alert.  
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Welcome formerly incarcerated people, many have 

entrepreneurial business skills that were used in the 

underground market place and those skills and intelligence 

can be translated into legal entrepreneurial pursuits.  

Previously incarcerated members, usually have a skill set, a 

gut response, that will spot shady business practices quicker 

than those with just book smarts.  They will make a valuable 

addition to any team. Help raise awareness with the youth in 

your community that illegal drug use is the same as giving 

consent to medical experimentation because that is the end 

result.  Welcome veterans they have expert organizational 

skills that your business will need. 

Teach the history of medical experimentation in America, 

hold group talk on the different television programing that 

sends the signal that this is desirable and the best approach 

for developing new medical technology. Research the history 

of the Marshall island and military nuclear bomb test in 

continental U.S.A.  Have students research what happens to 

nuclear waste from nuclear reactors and who pays for 

cleanup.  You might want to do a project on garbage and 

where does it actually go after it leaves the garbage truck. 

Learn how this waste finds itself in poor communities and 

nations. Stand behind efforts to impose a carbon tax on 

industries that pollute and explain how carbon trading is not 

a solution to environmental injustice. 

“In 1911 Madame Walker supported the fund raising 

campaign for a new YMCA.  She believed it would solve 

some of the communities’ problems, and part of her civic 

and Christian responsibility.  Many civic leaders of the time 

rightly equated poverty, lack of job opportunity, and poor 

housing conditions with high crime rates and poor health. 

Madame Walker pledged $1000 to the building fund and 

became the first black woman to donate such a large sum to 

a black YMCA. Her contributions in combination with other 

black and white donors raised enough funds to build a new 

YMCA.  Madame Walker used this particular platform to 

advocate programs for girls as well. 

 

In the 21st, century we know that poverty has 

become a structural tool created through 

policy or lack of policy that produces 

unemployment and underemployment.  It can 

be used as a weapon of mass destruction 

within a nation, as a control over its own 

people in keeping down the cost of labor on 

behalf of the interest of business, it is also 

used in this way as a tool to control economic 

growth and feared competition in markets of 

people from other nations.  A system like this 

can only work with the consent of the people, 

stay informed and get involved in local 

government. 

War and corrupt government create famine, 

an extreme form of poverty, affecting millions 

of people throughout the world. Climate 

change could further increase levels of global 

poverty, famine, disease, intensified natural 

disaster and increased rationales for war, but 

it doesn’t have to be.  Climate change presents 

a great opportunity to redistribute wealth, 

through the development of distributive 

energy projects and in new infrastructure 

development built with resiliency in mind.   

Climate change also presents a perfect 

opportunity for advance nations and rich 

individuals to hide experimentation in weather 

manipulation. The UN Weather Treaty of 

1977, based on the one created after WWll, 

warns us that technical developments could 

open the possibility of hostile use of weather. 

This tells us it is a thing and not some 

conspiracy theory, because you wouldn’t have 

a treaty if it wasn’t.   
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This move challenged the conventional 

wisdom that women were either 

emotionally or physically unsuited for the 

world of business and that blacks were 

incapable of developing their own 

communities”. 

“Booker T Washington plans a Negro 

Farmers Conference for January 1912 and 

Madame Walker makes a pilgrimage to his 

school in Tuskegee, Alabama.  This is two 

years after her first letters to Mr. 

Washington; she’s still trying to convince 

him as to the merits of her work.  She was 

aware that an endorsement from Mr. 

Washington the nation’s most well-known 

advocate for black entrepreneurs would 

elevate her business and her personal 

stature and she was resolved to win him 

over.  She sent him a booklet which 

explained the business, her biography, 

photos.  He declined her request to speak at 

the conference, although it is now believed 

that the written denial came from his Chief 

Aid Emmett Scott”.  “Madame Walker went 

to the personal home of Mr. Washington, 

uninvited and unannounced.   He agreed to 

let her speak for ten minutes at the 

convention.  She used her story to inspire 

the farmers in attendance and she was also 

able to persuade Mr. Washington to allow 

her to market her products. She   ended her 

ten-day visit with demonstrations of her 

products, leaving fully inspired by the 

experience, as well as, having inspired 

others.”   

 

We the people need our governments to protect us, 

especially from private business interest seeking to make a 

profit off the use and implementation of this technology 

and its potential for destabilizing governments and 

redirecting their ability to create the wealth necessary to 

improve the standards of living of their people.  This is a 

real dilemma because governments must work and walk a 

fine line with private industry in order to foster the 

creation of jobs and a tax base that will maintain, improve 

the standards of living of its people, while protecting the 

people from possible misuse of a technology that give 

super powers to the rich.  Getting corporate money out of 

politics is a start and so is shutting down the revolving 

door between corporate America and our politicians, as 

well as, corporate America and our military. 

In 1910 rhetoric of real Americans excluded economic 

opportunity for African Americans, Muslims, Catholics, 

Mexicans, Native Americans, as well as, first generation 

European immigrants; the communities that held onto 

their cultural identity languished in poverty until the civil 

rights era of the 1960’s and 70’s.  Women and people of 

color cannot assimilate like male European immigrants this 

fixes their positon at the bottom of the economic 

hierarchy, used negatively for social control. The anti- 

poverty programs of the new deal and civil rights era did 

work and was the wave that lifted many boats into the 

middle class.  We are hearing that same rhetoric in 

political campaigns today from people who seem to have 

forgotten that the anti-poverty campaigns of the 40’ 50’s 

and 60’s created their current middle class status.   

Avoid wasting time and effort on those who do not have 

the power to say yes to your request, as Madame Walker 

learned to do. 

The power of story works today, as well as it did then.  
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Booker T Washington born into slavery was a man of the time in 

many respects and behind the times in respect to changes in the 

business paradigm and the women’s rights movement; he 

opposed hair products and cosmetics, viewed them as being 

unclean, unwholesome and of fostering white beauty standards.  

He opposed membership to the National Negro Business League 

for cosmetic manufacturers, while he included barbers.  He later 

allowed these manufacturers into the league, but it was a 

struggle.   He sought to banish hair care ads from newspapers he 

controlled, failing to grasp the national trend affecting American 

Women and their relationship with the nation’s marketplace, as 

well as, the effects of urbanization.   

In the 18th century there weren’t any large distinct sectors of the 

economy devoted to beauty products, but by the early 19th 

century there was, along with an emergent class of managers 

and professionals that were developing new methods of mass 

production, distribution, marketing and advertisement that 

transformed the local patterns of buying, selling and 

affordability to all. Madame CJ Walker was at the forefront of 

that change and pioneering marketing system.  She used 

pictures of herself and grand-daughter’s hair to promote the 

product.  Her trip to Tuskegee Alabama changed the hearts and 

minds of many about the industry and the potential benefits to 

the African American community including the wife of Booker T 

Washington, Margaret Washington, whose hair she treated.  The 

trip was such a success that she opened a permanent agency 

near the campus.  Shortly after, she divorced her 3rd husband, 

catching him in an affair.  Read the book to see how her 2nd and 

3rd husband sued in an effort to gain access to her wealth.  Today 

it is the internet that produces the opportunity to becoming a 

middle-manager, you can connect people to people, places, 

goods and services 24 hours’ day, 7 days a week, with the 

creation of a website and a concept, that millions of people are 

willing to pay for anywhere in the world disrupting a traditional 

brick and mortar business. The internet is also a great marketing 

tool for creating a new brand or new product for market. 

 

Today there are dramatic changes in the energy 

sector and the potentialities of distributive energy, 

wind, tidal, solar, hydro, and geothermal.  Changes 

that are making energy more local; micro grids and 

more efficient batteries are changing energy 

production and markets, local buying patterns, 

providing energy affordability to all nations and 

potential business opportunities to you.  The just 

transition movement in energy will provide an 

explosion in new job and entrepreneurial 

opportunity, educate yourselves, get involved in the 

politics around this transition, and weigh if you can 

develop a business around the new energy 

platforms and just transition movement. The Just 

Transition Movement has the added weight of 

reparations for the African American community 

who were denied a Just Transition from slavery. 

Reparations for African Americans will provide the 

framework for a Universal Basic Income for all 

Americans, so become an ally in the movement. 

There are a few European countries that are close to 

establishing a universal income, we should be first.  

Trade agreements like TISA and TTIP threaten the 

European movement for a basic income.  Push to 

have green energy technology education taught in 

your schools, so that your children are prepared for 

the jobs of the new energy and clean green 

environmental movement. 

Changes in telecommunication, bio-technology, 

green energy technology, entertainment access, 

drone technology, and the changes in ways medical 

needs are being met are creating business 

opportunities that couldn’t have been imagined just 

10 years ago. Stay on top of the knowledge of these 

changes, because they are the new growth sectors 

in the economy.  Demand the educational curricula 

in your community reflect these changes in energy 

technology, and into areas of real job growth and 

demand. 
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Madame Walker continued to expand her business ventures; 

she self-promoted not just her business, but the moral and 

social issues affecting her race.  She bought advertisements in 

black publications of the day, always making connection with 

local leaders, most often it was women who would help her 

navigate the state, introducing her to ministers and 

clubwomen along the way.  While she could well afford 

comfortable riding conditions, Jim Crow laws kept her 

relegated to the Negro coach or baggage bin. “In 1912 at the 

annual National Negro Business League on Chicago’s South 

Side, Booker T Washington again snubbed Madame Walker by 

refusing to allow her to speak; she challenged him and spoke 

anyway from the audience, thus forcing his hand.   She again 

used the power of her story to win over the hearts and minds 

of the audience; she shared her ambition to build an industrial 

school in Africa.  While we can safely assume that Madame 

Walker did not like being snubbed by Washington, she still 

respected him for his story; up from slavery, race leader, 

Presidential Adviser, a college campus with more than eighty 

buildings, and an endowment fund of more than a million 

dollars. By this time Madame Walker’s products was providing 

jobs, commission opportunities for hundreds of sales agents 

and her products were being marketed from California to 

New York.” 

“1913 the 16th amendment to the constitution was ratified 

which imposed personal income taxes on all income over 

$3000 a year; Madame Walker became one of the first 

citizens subject to the tax. Madame Walker continued on her 

path to personal improvement as she further developed her 

business.  She enlisted Ms. Alice Kelly, a woman she hired to 

join the Walker Company as a factory forelady who was 

proficient in Greek, Latin and French, to become her private 

tutor, supplementing her first/second grade education with 

speech, grammar, penmanship, and etiquette.”  The 

introduction of the personal income tax allowed government 

(the power of the people) greater latitude in its ability to 

provide social services to the people without over reliance on 

private philanthropy, assisting millions more people then 

possible through private philanthropy.  

 

 

   . 

Connect your business to the social issues 

affecting your constituents and others; this 

will broaden your knowledge base, 

strengthening your organization overtime, 

while expanding the profit potential of your 

business.  Service and access ventures require 

very little inventory and cannot be easily 

outsourced, offering the personal touch 

allows you to compete with larger 

corporations, even if your prices are higher.  It 

doesn’t pay to undercut the price of the large 

corporations; it only creates the impression of 

a cheaper product.   

This reliance on private funding for things like 

orphanages, and hospitals, senior shelters, 

public works projects gave too much power to 

a few over the lives of so many in the nation.  

Private philanthropy lacked transparency and 

accurate public scrutiny.  The many horrors, 

of these facilities are still coming to light. In 

addition, the private sector could choose to 

fund a program for 6 months or 6 years 

determining what they thought the needs of 

the community were, without the voice or 

vote of the community.  They chose who 

received help, type of help, how much and 

who didn’t, decisions often along racial, 

gendered and class lines.  This was not the 

most cost effective way of providing 

resources to a growing diverse population, it 

retarded social freedoms, GDP, civil rights, 

growth and potential, it picked winners and 

losers, but it was the avenue of choice of 

many conservatives then and neoliberals in 

today’s political climate.  It gave them the 

power to win hearts and minds and limited 

the powers and influence of government, 

ceding that power to the wealthy. 
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The purpose of pointing out division between the working class and elites in this work is not 

to further harden the division between the two groups, but to fully awaken the working class 

as to the source of their educational conditioning, its full effect and to other ideas and 

interpretations of history that lay on the other side of that conditioning.  The rich need your 

input and it’s your civic duty to learn more and do more. 

 Education is both a continuum and a means to an end. 

Ignorance is the thing that divides us, through the mirror of our perception, we see only 

projections, Simone Sydnor. 

{Ignorance is very intelligent, but it is an intelligence that works in one direction. That is, we 

simple react to our projections instead of what’s there. [ Matthieu Ricard]} 

continue 
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“She continued with her philanthropy as she built her business, not waiting to become 
rich before helping others unlike the Carnegies, or Rockefeller’s, this created the air 
that she was rich, before she became rich.  It was problematic in that she was 
approached by more people than she could help.  She also continued to ask Booker T 
Washington to include a hairdressing course in his curriculum and for his verbal 
support. Booker T. Washington’s influenced at least 12 newspapers at the time and 
since a great deal of her business depended on advertising, he held the power to 
increase her business exponentially.  He refused to include her course in his curriculum, 
but he did treat her with much more respect, although never as an equal, he did 
recognize her business acumen, gave her advice by sharing his experience with building 
an educational institution in Africa with her dream to build a school in Africa based on 
the Tuskegee institute model.  He gave her permission to observe the institute from 
behind the scenes. He did not hesitate to ask her to supply scholarship funds for 
promising students who could not afford tuition, which she did.” 
 
“At the 1914 National Negro Business League, in Muskogee, Oklahoma, she explained 
to conventioneers that she was not just satisfied to make money for herself, but create 
jobs for black women and families. Her campaign to improve employment 
opportunities for black women became a standard feature of her advocacy work in the 
push for women’s equality. She spoke at churches, the National Association for Colored 
Women (NACW), although speaking to the choir; she understood that it was the choir 
that would be inspired to do the leg work for pushing the agenda forward to the larger 
community”. 
“She traveled and promoted her business in Kingston Jamaica, the Panama Canal Zone, 
Costa Rica, Cuba, and Haiti.  She visited the prison system in Haiti remarking that they 
were chambers of horror.  Upon learning of prisoners starving to death, she had 
Christmas dinner prepared to feed them, later learning they never received the chicken 
and turkey dinners, with deserts”.   
 
“By 1914-1915 Madame CJ Walker always looking to expand equal opportunities, for 

advancements of the race, began to expand alliances amongst very prominent people 

of the race like Mary Burnett Talbert, WEB Dubois, Ida B Wells, Mary McCleod Bethune, 

William Monroe Trotter, and Phillip Payton.  These African Americans helped launch 

the civil rights movement of that era; they filled the void left upon Booker T 

Washington’s death”. 

 

 

 

 

 

 

 

 

Research the 1921 

Tulsa Oklahoma race 

riots that leveled 30 

square blocks of 

land, homes and 

business owned by 

African Americans. 

3000 killed, tens of 

thousands made 

homeless.  This the 

area known as Black 

Wall street.  Push to 

have this story and 

other like it, put into 

grade school history 

books. 
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The great numbers of blacks in leadership devoted to civil rights at the time, was a 
direct response to white supremacy as expressed in terrorist attacks on African 
Americans, the institutions of systemic institutionalized racism through Jim Crow 
laws and the use of the pseudo-science of eugenics theories to create a scientific 
rational for the horrific injustices inflicted on African Americans.  Segregated 
communities where a tool and rationale of the eugenics movement which imposed 
heavy indoctrination on the new middle class to keep the races from mixing and 
poor whites in line. 
 
“Madame Walker’s strategy for strengthening her business was travel from coast 
to coast, training agents were ever she went, placing advertisements in well-read 
newspapers of the day, giving lectures with stories of her life; over time becoming 
more involved in the civil rights struggle of the day, as well as, the world peace 
movement after World War 1”.   
 
“Interest for her products were so high that she was featured in Japanese, Italian, 
and German papers as well as local black newspapers.  She collected testimonial 
letters that praised her products, as well as, her community outreach in providing 
employment and philanthropic works to uplift the race.  
As a result of the boom in sales, there came the imitators.  She diversified her 
portfolio by investing in real estate, built factories.  She experimented with and 
capitalized on the latest in marketing technology, the slide presentation, a new 
multimedia approach to presentation of inspirational lectures and product 
demonstration presentation.  She encouraged her agents to use the tool with 
cash incentives. This action was taken after noticing the pictures created greater 
interest at presentations and lectures.”  Today’s equivalent is power point multi-
media, and streaming presentations. 
 
“Madame CJ Walker moved to NYC’S Harlem community in 1916.  The culture was 
not as conservative as that of her adopted home of Indianapolis, her travels and 
interactions with a broader base of people, with more sophistication, wealth, 
culture and intellectual stimulation, left her less tolerant of narrow minded, mean 
spirited people.  She had experienced many a racist episode on rail cars, in her 
travels, once at a theatre she was asked to spend 25 cents for attendance instead 
of 10 cents charged white customers that left such a bad taste on top of other 
racial slights that she readily made the decision to leave friendships built up over 
time, for the NY community. In response to the theatre incident, property was 
later bought to build a black theatre; it was built ten years after her death.  NY 
was also the manufacturing center of the country. Vice and corruption were other 
factors that made Indianapolis less appealing, although N.Y. had its own problems 
with vice, corruption and poverty”.  

 

Over pricing along racial 
and gendered lines is a 
practice prevalent in 
today’s market place.  The 
housing crisis of 2007 
revealed that banks all 
over the country targeted 
white women and 
minority communities for 
subprime mortgages 
many of whom didn’t 
need them, but 
guaranteed these banks 
greater profit margins.  
Wells Fargo, and Bank of 
America have settled with 
the justice department for 
such practices, while 
banks like Chase are being 
targeted on the state 
level.  The story in the first 
two years of the of the 
crash that laid blame on 
these groups for buying 
houses they could not 
afford is not bore out in 
the facts of five years of 
research.   
While the story is no 
longer in the press, 5 
years of research revealed 
that it was also the solid 
middle class who bought 
homes over and above 
what they needed or 
could afford, in greater 
numbers.  This practice 
helped to create the 
housing bubble, that later 
burst due to shoddy 
banking practices and wall 
street gambling. 
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“She loved spending money and lavishing gifts on her only child Lelia, now an 
adult and partner in business.   Her lawyer Ransom handled both finances and 
her legal paperwork.  He always kept her mind-full of runaway spending. She 
loved staging extravaganzas and providing her guest with delicious food, 
entertainment, interesting people from all walks of life, from those in the arts, to 
business and politics.  She used these events to engineer publicity for her 
business, as well as, her personal interest of the fight for civil rights and against 
racial injustice.  NY was now home to a half million more blacks that migrated to 
the city to fill the jobs unfilled by the lack of European migration, a result of 
World War I; these migrants provided the new potential clients and agents for 
Madame Walker”. 
 
“The NAACP came to her for a contribution for the organization’s first anti-
lynching campaign, and to keep mob violence from happening.  She developed 
both a militant and conservative circle of associates on the issues of economic 
justice and civil rights within the black community and Madame Walker 
maintained cordial relations with both sides.  Madame Walker’s political views 
evolved over time adapting a more militant and politically assertive posture. She 
used her money and celebrity for political activism”. 
 
“April 1916, 200 Walker area agents were organized in NYC into the first chapter 
of the Madame CJ Walker Benevolent Association.  The mission was twofold:  to 
show the agents how to increase sales and to persuade them that contributing 
to charitable works was good for business, as well as the community.  Her agents 
were not, the educated elite of the NACW or the wives of prominent men, but 
women who had begun to experience economic success and independence and 
thus were highly motivated.  Having experienced the power of women’s 
collective action through her membership in many women organizations, she 
felt her agents could be just as effective in uplifting black people, if not more 
so”. 
  
“She wanted her agents to experience the same level of success she had. She felt 
that with a national body of Walker representatives she could channel their 
combined muscle, buttressing the moral suasion and political rhetoric of groups 
like the National Association for Colored Women with the financial clout of 
business women”.  “She envisioned an enterprise on a grand scale controlled by 
black women with political and civic objectives.  There were other companies 
created and controlled by women at the time like Henrietta Green, called the 
Witch of Wall Street, Lydia Pinkham’s patent medicine tonic, Avon, founded as 
the California Perfume company in 1886, the Fuller Brush Co., manufacturer of 
cleaning supplies and of course Annie Pope-Turnbo Madam Walker’s former 
employer, a pioneer in commission sales, but none had proposed what Madame 
Walker was proposing, a national sales force expressly organized around the 
principles of corporate responsibility, of social betterment and racial justice”. 
 



46 
 

Written by Simone Sydnor                                                                                         Copy Right 2016              
 

 

 

“Her lawyer viewed her grand scheme with skepticism.  Mme. Walker did not want the 
entanglement of collecting dues; she imagined a decentralized structure where there 
would be no handling of money except for paying for literature and the like.  Each club 
handling its own money, setting up chapters in each town with at least 5 agents, who 
would come to organize for mutual protection and charity work and from time to time 
call for national conventions, share information and accomplishments on the issues. 
During 1916 Madame CJ Walker toured the south promoting her products and her 
grand scheme for her agents. She tailored her message for women trapped in menial 
jobs, for financial independence.  Her lawyer arranged for advertisement in local Negro 
publications.  The advertisement at this juncture of her life focused more on the uplift 
of the people juxtapose to the product”.  
 
“She was almost killed in 1916, in a car accident on a railroad track by an oncoming 
freight train backing down on them without a signal.  A spike in her blood pressure 
forced her to take a six-week physician ordered rest. She checked into a Pythian Hotel 
and Bath House with Hot Springs in Arkansas, a hospital and spa owned by the black 
Knights of Pythias”. 
 
“There were wartime restrictions placed on her business and in the summer of 1917, 
there was a race riot in E. St. Louis, 20-70 black people were lynched and there were 
conspiracy theories that the riots were part of a grand design to scare black people 
away from northern cities, their labor needed on southern cotton plantations, which 
was still the source of a substantial portion of the nation’s wealth, and Wall Street’s 
financial investment portfolio.   
The riots were a result of a shortage of white immigrant workers due to the war, 
striking union workers, and the migration of southern African Americans who were 
used as workers in an effort to break strikes, and fill vacancies created by industrial 
growth.  The jobs while often low level, paid much more then southern farming, house 
work and peonage labor, the alternative for these workers”. 
“The unions directed their anger at these workers, hyping stories that the owners were 
going to turn the town into a Negro town.  That rhetoric, along with a few racial terror 
attacks, in which whites drove through black neighborhoods spraying the homes with 
gun fire, with blacks firing back in answer, primed the climate for the inevitable race 
riot. President Wilson’s unwillingness to denounce lynching set the tone for the race 
riot.  The President had no problem calling in federal mediators and federal relocation 
assistance to help white striking copper workers in Arizona who had been herded into 
cattle cars and left in the desert to die in an act of vigilantism by white mine owners, 
but no answers for black citizens under siege by white terror attacks. Madame Walker 
condemned the riots, seeing a pattern in the federal government modeling the 
perception; black lives did not matter”, when it came to whites behaving criminally in 
assaulting and killing blacks. 
 
 
 

A national sales 

force expressly 

organized around 

the principals of 

social 

responsibility and 

community 

engagement is 

worthy goal for 

any grassroots 

organizations  
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“Black militancy was on the rise and resolved to raise protest.  The newly 
formed NAACP agreed that once effective Carnegie Hall rallies were not 
working and they needed to take a page from the Suffragettes movement 
whom had been marching along Pennsylvania avenue in front of the white 
house all spring and summer.  The first political act in 1913 of Delta Sigma 
Theta, the largest African American Greek lettered college organization was 
a march alongside suffragettes, an act condemned at the time by male civic 
leaders in black communities was now seen as a viable alternative by more 
mainstreamed leaders.  Madame Walker who had always refused to side 
with black conservatives or black militants joined the more militant 
committee after the riots.  July 28, somewhere between 5-10,000 marchers 
marched down Fifth Avenue from Harlem toward Madison Square Park on 
23rd street, calling on justice for those in Waco, Memphis and East St. Louis.  
They called on the President to make America safe for Democracy.    The 
following Wednesday Madame Walker joined a small group of Harlem 
leaders on a train to Washington to decry the atrocious acts.  Their goal was 
to link African American wartime loyalty and patriotism on the battlefields of 
Europe to their right to civil liberties here at home.  The President refused to 
meet with them citing his needed attention for the signing of an agriculture 
bill”. 
 
“At Madame Walker’s first Madam Walker Beauty Culturist Union 
Convention, a four-day event, gathered business women to exchange 
information and transact business; it was the first national convention 
strictly devoted to American women’s entrepreneurial pursuits, the year 
1916.  The agents shared their personal triumphs, new homes, increased 
earnings, and children’s educational accomplishments.  She held her keynote 
message to the final night.  She took on criticism without becoming 
defensive, vowing to position her enterprise on a co-operative basis so that 
her agents could share in greater profits.  She gave away cash prizes for 
agents who had trained the greatest number of new agents, logged the 
highest sales and contributed the most to their local charities”.      
 
“She was determined that her agents become politically conscious citizens 
and concerned about more than just their own personal interest. She spoke 
of the war and patriotic loyalty along with family loyalty.  The Walker union 
sent a telegram to President Wilson to protest injustices facing Negros in 
America and urged him to use his influence to enact laws to prevent a 
recurrence of the local government backed race riots. 
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Vertner Tandy, the first black registered architect, 
constructed her home in Irvington on the Hudson near 
the Estates of the Rockefellers, Gaul’s, and the 
Vanderbilt’s.  Her presence in the area, after realizing 
she was not a maid was seen as an intrusion.  Her 
health rapidly declined during the construction of the 
home, diagnosed with acute kidney inflammation, 
worsened by hypertension and the high intensity work 
ethic.  The home was intended to be built not only as a 
personal residence, but as a home for black people; it 
was to be used as a conference center on race relation 
issues”.  
 
“During this time doctors ordered her early retirement 
as a cure to lengthen her life.  She was sent to Battle 
Creek for fresh air, exercise and hydrotherapy 
combined with a vegetarian diet.  She was banned 
from coffee and alcohol. She stayed a month and went 
back to business and the war effort”. 
 
“April 16, 1917, President Woodrow Wilson declared 
war on Germany.  Nationalist sentiments grew 
throughout the country; upbeat songs that were 
designed to beat the chest of young men and raise 
ideas of patriotism, saving the world for democracy 
filled the airways.  While African Americans felt a part 
of the spirit of the time, many were outspoken of the 
fact that while they were being compelled to protect 
the freedoms of England, their country failed to do 
that for all of its citizens at home. It was the same 
argument made by white male suffragist during the 
war of 1812, a hundred years earlier. The President 
had yet to speak out on lynching in 1917, there was 
legislation proposed by congress barring blacks from 
military service.  African Americans and women had a 
legacy of military participation in every conflict since 
the revolutionary war and they hoped loyalty and 
allegiance to the country would help expedite the fight 
for equal rights”.  
 

We now know that the assassination of Archduke 
Francis Ferdinand was a pretense for World War l and 
that Germany had planned to go to war against 
Russia, because of Russian expansion and suspicion of 
its alliance with France and Britain.  Germany’s 
attention in solar energy instead of the more exclusive 
and profitable coal and oil industries were starting to 
take off during this period; solar energy as a threat to 
the already calculated profit of coal and oil over the 
next 150 years is little known, but it is reasonable to 
assume those looking to make money on oil, coal, 
arms and territorial expansion, would look 
unfavorably to free sun light as a competitor.  While 
oil and coal use require huge resources of investor 
capital for mining and shipping, along with the now 
justifiable necessary expansion of national militaries 
to protect the investments, it was still considered a 
cheap, plentiful, centralized energy resource.  Solar 
with all of its abundance and potential for localized, 
democratized production would have limited the 
investments and need for fossil fuel, militarism and 
the need for national imperial expansion. Energy 
wealth would have been democratized and shared by 
many, instead of in the hands of a few.  Decisions for 
war, of imperial expansion and fossil fuel extraction, 
could have been negated.   
Women traditionally have always been at the 
forefront for peace, against the loss of their sons, 
husbands, fathers, and brothers to war.  
  
The democratization of energy does not guarantee 
equal or equitable employment opportunities in the 
new distributive energy sectors.  American history has 
taught us that when the democratization of American 
politics began to include nearly universal white male 
suffrage in the 1820’s, discrimination against free 
blacks and white women intensified.  So traditionally 
marginalized groups will have to continue the struggle 
of equity and not assume that a change in who holds 
power will change their condition of oppression under 
that power, despite their leadership and loyalty in the 
promotion of that change.  Research why equality 
maintains the status quo, while equity levels the 
playing field. 
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“Madame Walker joined the advisory board of the Circle 
for Negro War Relief, a group of prominent black women 
who established a clearinghouse for money and supplies 
‘to improve conditions of colored soldiers,’ after the Red 
Cross initially excluded black women as volunteers and 
nurses.  Madam Walker entertained black officers of the 
92nd division at her home in Michigan as they were not 
allowed to attend formal events given by white 
organizations on behalf of soldiers.  Throughout the 
country there was a backlash against black men in uniform, 
the burden for preventing and anticipating racial attacks 
on them was placed on the victim, black soldiers”.  Black 
Soldiers were told and expected to not speak up, avoid 
conflict, be respectful when whites were not, and literally 
turn the other cheek when attacked.” 
“As Madame Walker started to sell some of her products 
through retail outlets in an effort to increase distribution 
and profit there was a revolt by some of the agents who 
complained it cut into their sales and they wanted this 
avenue of distribution stopped. There were other agents 
who were diluting and substituting cheaper products and 
selling them under her brand.  This affected her brand and 
the promise of hair growth that was the trademark of the 
company.  The result was a loss, a slowing growth of her 
customer base.  She had to convince her agents that selling 
to retailers was an act of financial necessity in an 
extremely competitive market.  White corporations with 
much more capital were breaking into the market and 
using black newspapers to do it, the competition was 
growing more formidable”.  
“Her new initiative was to expand export operations, 
which lead to a search of a second interpreter to handle 
correspondence with her Spanish speaking trade.  She was 
interviewing women and a few men as she sought to 
organize national traveling agents.  She began scouting 
locations for Walker Schools and parlors; her vision was to 
create Walker franchises all over the country by financing 
salon construction, then turning operation over to the 
franchisee, after she had been reimbursed at a 6 percent 
rate of interest. An added caveat to protect her brand and 
investment was the right to make a change, any time she 
wasn’t pleased with the way the business was run”. 
 
 

Germany along with businessman from Egypt, Britain 
and Holland were planning to fund and expand the 
first solar energy plant, built in Egypt by Frank 
Shuman a German American, who invented and built 
this new energy plant, with a promise to turn the 
desert green, 1912-13.  The start of World War l in, 
1914, resulted in a 100-year delay to the 
implementation and serious research of a solar 
energy industry. Frank Shuman’s plant was taken 
apart and the metal used for the war effort in 1914, 
by 1918 the year the war ended, interest in solar 
energy had diminished, Frank Shuman was dead and 
all attention went to fossil fuel development and 
imperial expansion to meet the industrial world’s 
energy needs. 
May 28-July 2st 1917, the day the American Dream 
became the African American nightmare in East St. 
Louis. Hundreds of African Americans were murdered 
by rioting whites, angry over the use of migrant 
workers from southern plantations hired to break 
strikes and unions in industrial centers. Nine whites 
were killed as blacks tried to defend themselves from 
attackers.  6000 blacks lost their homes and fled the 
city.  Cops and National Guardsmen participated in 
the carnage.  Homes were set ablaze and black 
people were shot running out of burning buildings.  
Between 1824-1951 there were 300 events classified 
as white race riots directed at African Americans, but 
this number does not reveal the true number of 
racialized violence in the United States.  Whole white 
communities turned on whole black communities 
murdering blacks in mass, with cops and the National 
Guards in full participation.  The Red Summer of 1919 
alone left thousands as refugees in their own country 
and thousands more massacred.  Proper coding of 
the exact numbers murdered was never done by 
government agencies and the records of those like 
Ida B. Wells who became investigative journalist 
physically following the news, collecting and 
document the stories through the use of the 
newspaper articles had their work confiscated by 
local government; offices looted and burned to the 
ground.  Ida B. Wells in fear of her life had to relocate 
from the south to the city of Chicago. 
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“July 26, 1918 President Wilson finally made a statement on lynching under pressure by War 
Secretary Newton Baker, he condemned mob violence, there had been a rise in mob violence 
since the war. He failed to mention the black victims who endured the attacks, nor did he offer 
any remedies for the racism that fueled the crime claiming it was beyond his ability”. 
 
“The South twisted the Federal Selective Service work or fight statutes that applied to all able-
bodied men, to either be gainfully employed or enlisted in the army.  It was never intended to 
apply to black women who were abandoning low paying household work for factory jobs, self-
employment or marriage.  In defiance of the President’s anti-lynching statement, 5 white 
vigilantes with tar and feathers coated two black women, setting ablaze one of the woman 
whose husband was serving in the military trenches of France, believing she had no visible 
means of support.  Such affronts only strengthened Madame Walker’s resolve to help and 
provide employment for her people.  The self-employed were not exempt from the label of 
vagrant, which carried forced labor for those convicted of this wartime crime”. 
 
“1918 Madame Walker moved into Villa Lewaro, her home in Westchester New York, twenty 
minutes away from Manhattan. Her architect set the house along the main road instead of 
secluded from it, like the homes of the Rockefeller’s and Carnegie’s.  The home was in the 
most exclusive part of Irvington.  She viewed the home as a Negro Institution that only Negro 
money had built”. 
 
“The War Department’s Military Intelligence Division hired blacks, both men and women to 
monitor Negro Subversion amongst the black elite.  The elite included club women, preachers, 
musicians, writers, business persons and military personnel.  The assignment was to make 
sure no German propaganda or other suspicious activity was taken place at street corner 
gatherings, churches, conferences, and other social gatherings.  Madame Walker fell into this 
class of Americans under surveillance by her government, a government controlled by white 
male business elites opposed to perceived power of collective action. Madam Walker 
contemplated going to Paris to observe the peace talks at Versailles, during this period”.  
“As early as 1912 she dreamed of building a girl’s industrial training school.  She paid the 

tuition of Edmund Kaninga of Tuskegee’s and a small number of African students, whom she 

hoped to educate for purpose of founding and establishing a Negro Industrial School on the 

West Coast of Africa”.  

“In 1914 she contributed funds to a mission school in Pondoland, South Africa funding another 

student at Hannon Industrial Institute in Greenville, Alabama.  Business demands and a 

shortened life would, however, prevent her from developing her school.  She sent money to 

pay a ransom of seven girls kidnapped in Liberia.  St. Paul AME Church in St. Louis had since 

the 1870’s funded the salaries of women missionaries in Africa.   AME representatives 

mingling their religious missionary work with education and politics, militantly claiming Africa 

for the Africans”.   
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“In 1918 Madame Walker was among a group of politically conscious African Americans 

discussing the status of Togo, Cameroon, German East Africa, and German South Africa.   

These were the four colonies ruled by Germany since the Berlin Conference of 1884-85, 

when the European powers partitioned the continent amongst themselves. By 1900 

Germany, Great Britain, France, Italy, Spain, Portugal, and Belgium, had wrested control 

of approximately 90 percent of Africa’s land, in pursuit of the continent’s mineral and 

agricultural abundance, including its gold, diamonds, cobalt, palm oil, rubber and cocoa.  

The Crisis, an African American newspaper, in an article penned by WEB DuBois had 

already depicted the war as a wild quest of Imperial expansion and racial aggression 

with European nations fighting amongst themselves for the resources of the continent 

and exploitation of its people”.   

“WEB DuBois attempt to redefine the issues of the European war to include African 

Americans, their concerns, foreign and domestic, but the president refused to entertain 

his efforts and other people of color from around the world, who were requesting to 

have a seat at the table.  President Wilson denied the passports of DuBois and others 

wishing to observe and give voice to the peace process, believing the discussion of racial 

matters should not come before the conference.  DuBois would attend using a press 

pass under official Crisis business.  Madam Walker although voted for in high numbers 

by Trotter’s national Race Congress for World Democracy along with Ida B Wells, the all-

male nominating committee decided no woman should go accept as alternatives. She 

made a decision to go anyway.  Her passport would be among those denied for 

purposes of attending the peace conference.  Her lawyer advised her not to go under 

any other pretense like business for fear she might receive jail time”. 

“The MIB had already contacted black publications on some of their articles on lynching 

and the rights of black soldiers; they were seen as unpatriotic and could be banned by 

government censors.  Surveillance was being stepped up on private citizens.  Major 

Loving, a black MIB agent, stepped up surveillance not only on black newspapers and 

publications, but infiltrated the National Race Congress meetings and as a result 

Madam Walker’s name had been added to MIB files as a Negro subversive, along with 

Monroe Trotter and the League of Darker Peoples, as well as, all delegates from the 

National Race Congress.  With President Wilson’s adamant refusal to have anyone of 

color speaking at the world peace conference and Madam Walker’s Passport denied, 

she gave her support to W.E.B. DuBois efforts to convene a Pan African Congress”. 

 

 

The African 

continent has never 

recovered from the 

African slave trade 

believed to have 

killed and removed 

upwards of 200 

million people.  A 

number often 

disputed by 

historians who 

don’t allow for gross 

under counting by 

those engaged in 

the trade.  There 

was a fear that 

forces at home 

opposed to the 

slave trade would 

use the numbers to 

abolish the trade. 
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much sought after 
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“With Germany no longer a threat after the war, 

Communism and Bolshevism presented the MIB and the 

White House a postwar umbrella under which to place 

troublesome, but constitutionally protected dissent of all 

stripes at home.  All protest in response to racial 

discrimination, lynching, or the poor treatment of black 

soldiers, were labeled as radical and seditious behavior.  

Black soldiers became a target of fear, as a medium for 

conveying Bolshevism from Europe, in the United States.  

Some European allies became unnerved over the desire of 

large numbers of black individuals and organized groups to 

attend the Paris Peace Conference”.   

“The final version of the treaty of Versailles included no 

special provisions for the world’s people of color.  

Germany’s four colonies seized after the war were 

parceled out between France and Britain.” 

“There was no mention of DuBois International Africa, or A 

Phillip Randolph’ Super National Commission.  The 

Japanese delegation did meet with Colonel House to 

discuss a treaty amendment terminating racial 

discrimination, it too was absent from the final document.  

This treaty alone challenged colonial rule over nonwhite 

people and had been put forth by Japan as early as 1850, it 

was a demand for equal status with western powers. This 

was a problem in 1919 for Woodrow Wilson, who needed 

the vote of pro-segregationist southern democrats to get 

the treaty passed in the house of representative with a two 

thirds majority.  Madam Walker and other black Americans 

after being relegated to the sidelines turned their full 

attention once again to the effects of racial discrimination 

at home”. 

 “Madame Walker welcomed a coalition to Villa Lewaro, 

her newly constructed mansion in Westchester, N.Y., 

announcing her hopes for a permanent organization that 

would position itself to engage global opinion even after 

the Peace Conference.   

 

 

 

We see this in our current history with the 

enactment of the Patriot Act, after 911, the loss 

of civil liberties, NSA surveillance and local police 

hyper surveillance under the powers of the new 

trillion-dollar agency called Homeland security, 

pictures of Muslims as dark skinned peopled 

labeled Islamic terrorist, increasing militarized 

police force with SWAT teams authorized to 

break up activities like neighborhood card games, 

where gambling is suspected.  

 As stated above this seizure of German colonies 

ended the earliest period of solar energy 

innovation and implementation on a national 

stage.  Solar energy production is not 

exclusionary to a handful of superrich investors 

and therefore, it has the power to democratize 

energy markets possibly placing the business into 

the hands of local governments or community 

groups, if business concludes that distributive 

energy is not profitable enough.  Solar does not 

carry with it the need for centralized energy 

distribution, weapon production and war related 

research development needed to protect the 

investment. Finally, the use of solar, wind and 

tidal energy as seen through the perspective of 

private oil companies, threatens to take away 

their sense of relevance, influence and ultimately 

the power of this very exclusive club of elites 

who rely on the power, protection and people of 

a nation state, for wealth acquisition which they 

habitually hoard.  This hoarding of wealth creates 

poverty and conditions for extreme poverty, 

conditions they later assume the position of 

healing through the supposed genius of their 

choice of philanthropy. 
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“After the war, the Harlem Hell Fighters paraded down Fifth Avenue, Madame 

Walker was invited by the mayor to attend.  NY’s governor was also in attendance.  

Black soldiers were received by the NAACP, NACW and many other church and civic 

organization, as well as, the people of Harlem and New Yorker’s throughout the 

boroughs.  Soldiers who had been wounded were driven by the Colored Women’s 

Motor Corp.  Madame Walker chaired that committee and helped to organize the 

convoy.  The Harlem Hell Fighters were awarded the Croix de Guerre, Frances 

highest military honor.  They withstood 191 days of uninterrupted fire, longer than 

any other American division; they were attached to France’s 161st division and they, 

never lost a prisoner or inch of ground.   Madame Walker offered her home to them, 

there were parties and concerts and dinners during a two-week open house. They 

were also welcome to stay overnight. This was at the height of her kidney disease 

which left her bloated and lethargic.   

On May 25, 1919 Madame CJ Walker made the Transition”.  Some of her last words; 

“I want to live to help my people.” 

In her will she left Villa Lewaro to the NAACP upon the death of her only child, or 

such organizations judged by the trustees, doing the most for racial uplift.  The 

home was sold during the depression era taxes, by her daughter to the Companions 

of the Forest, a women’s benevolent organization that had no black members. It was 

made a National Landmark in 1976, and sold to an African American Investment 

Banker, Harold and Helena Doley in 1993. 

Madam Walker’s legacy is alive in two National Historic Landmarks; Villa Lewaro, 

their Irvington-on-the-Hudson, New York mansion and the Madame CJ Walker 

Theatre Center in Indianapolis, the Indiana, home to her manufacturing company 

from 1927 to 1979. The original Madame CJ Walker Manufacturing Company was 

sold in 1986.  The U.S. Postal Service has a Madame CJ Walker Stamp. 
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Getting started 

Start with a business plan and weekly brain storming session.  A Business Plan is a 

formal written document which documents the goals of your business.  It will 

include why the goals are attainable and how they will be met. 

 The Business Plan will help you evaluate and reevaluate your goals. 

 Most Business Plans will cover a 3-5-year period and will need to be 

updated periodically. 

 Investors and shareholders will want to see a business plan regularly so 

they can access the company and ensure if it is a sound investment for 

them. 

 A Business plan will support you and help you plan for the future. 

 A Business Plan will define and mange clear organizational goals and 

objectives. 

 A Business Plan will help get funding and advice. 

 It will identify problems early. 

 It will plan and manage cash out flows. 

 It will track results and manage team members. 

 A Business Plan will create business transparency and improve investor 

confidence 

There isn’t any set format for a business plan, but all must have certain key 

components.  Do not use any of the free offers of business plans on the internet, 

if they ask you to down load your information online to them.  They are not free; 

either buy a book of business plan frames, or go to your neighborhood library and 

borrow a book with business plan frames, if the one provided below does not 

meet your needs. The same is true for free website offers; you will lose the right 

to earn revenue from advertisement offers generated through traffic flowing onto 

your site, if that is of importance to you.   

After you have decided on the type of business, give it a name and register it in 

your state.  The rules are different in each state, but an on line search will give 
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you an answer.  Types of businesses can be found in the chapter entitled, 

Business plan, chapter 7.  

Create a logo for your business and register it with the U.S. Patent and Trademark 

Office. 

Create a reading group and read “The Power of Broke: How Empty Pockets, a 

Tight Budget, and a Hunger for Success Can Become your Greatest Competitive 

Advantage”, for starters along with any of Robert Kiyosaki Rich Dad Poor Dad’s 

Series’. Ask mentors for reading suggestions. 
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Understanding E Commerce as a Tools to Power Your Business 

Global connectivity is changing the way we think about our values, while the 

internet has a democratizing effect on the cost of setting up a business, its 

displacements of workers from traditional brick and motor stores along with its 

lack of union protection has made the position of labor precarious, less secure.   

The internet’s creation was initially funded by taxpayers, created by the U.S. 

military and handed over to business to develop as a tool of commerce and is not 

yet controlled by anyone, as evidenced by the power of hackers.  It has been an 

ongoing battle of ordinary people to keep it open and free for all.  Large 

corporations and governments seek to control and regulate it, because it is a 

highly distributed global network that has at its core individual liberty and free 

speech, all characteristics of a strong living, ever evolving democracy, a vehicle for 

human creative expression. It is perceived as a threat by those who want 

monopoly control over all ideas that contribute to commerce. 

To give you an example of the power of the internet as a disrupter and agent of 

change, democratizing traditional markets, you have only to look at Travelocity, 

Overstock. Com, Airbnb.com.  Travelocity disrupted the travel industry reducing 

the need for brick and motor travel agencies.  Airbnb disrupted the hotel industry 

by hosting rooms for rent and even apartments to travelers without having to 

own a hotel. The internet did the same for eBay and Craigslist for giving 

individuals quick and easy platforms for which to sell any number of goods and 

services.  In the case of Airbnb.com, the site just connects people looking to 

increase their income by renting space in their homes or vacation homes with 

travelers looking for short term lodgings.  The hotel lobby has been in an ongoing 

campaign to have this practice outlawed or tightly regulated, as they see it as a 

threat to “their” entitled projected growth and profits 

You can become the next line of middle managers replacing how different 

services are distributed, using the 24-hour access power of the internet, providing 

access to services from the comfort of your own home.  
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Tools of E Commerce 

The Internet can be a lucrative way to attract customers, expand your market 

participation and increase sales:  Facebook a tool that not only allows you to 

connect with friends and family but connect with like minds on a global scale.  

Twitter a tool that provides in the moment updates from friends and other global 

citizens, with events unfolding in real time.  Tumbler a microblogging platform 

that allows users to post and publish multi-media and other content to a short 

form as a means to engage discussion and disseminate information.  Pinterest a 

visual discovery tool you can use to find ideas for all projects and interest.  

LinkedIn manages your professional identity while assisting your ability to build 

and engage professional networks.  Reddit provides user generated new links of 

social news, votes prompt story to front page.  It is essentially an on line bulletin 

board.   Instagram a tool that allows users to receive photos and videos from 

friends and business associates.  Google Maps/Google Earth displays satellite 

images of every resolution, of the earth’s surface, allowing viewers to see things 

like cities, houses, etc., you can view locations by address, in some countries.  

Skype call or chat by way of voice or video no matter the device they all can take 

Skype.  Periscope is a live streaming app that allows you to download and share 

information in real time on twitter, Facebook or You-tube, to an individual or 

millions of individuals.  You-tube, a global video sharing website.  Meetup is a 

social networking site that allows you to meet people with interest you care 

about. It allows online social networking acting as a portal that facilitates offline 

group meetings in various locations around the world.  Zintro a website that 

matches companies to experts for projects, phone consults and jobs.  

These are a few essential tools of e-commerce; tools you can use to start and 

expand your business. 
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The Business Plan 

For the non-profit the ultimate motivation isn’t profit, but good works, making 

the world a better place.  Every organization whether for profit or not-for-profits 

needs to measure progress, manage its staff, set goals, market goods and 

services, deliver products and services, and maintain budgets. The power of story 

will satisfy the requirement that the goals of the business is something you 

believe in.   The next step is; does your business idea fill a need?  The final step 

will be to create a system of cash flow while filling that need. 

Fine tune your mission statement and vision by describing the type of future you 

are trying to create this to can be found through the power of story.  Back it up 

with a description of the purpose of your organization.  It should appear in every 

proposal and fundraising request. Here is a list of what should be covered in the 

purpose of your organization: 

 A description of why others should agree and support you. 

 A sense of what your organization does. 

 Communication of the value your organization delivers and why the work is 

important. 

All business has its ups and down, but the most successful have: 

 A good communication network.   Confusion is usually at the core of 

apathy, or lack of trust in the power of the direction or accomplishment of 

the mission.  This can be helped by acceptance of where you are in the 

present moment, setting goals and launching campaigns in coalition with 

others, with a limit of 3 to move forward. Each meeting agenda should be 

set and reviewed in terms of accomplishments of goals, individual assigned 

task, which task were met, which were not, what else can be done to meet 

the goal, committees can set up conference calls in between meetings to 

discuss plans for action. 

 Campaigns of non-profits need to focus on 3 components; affected 

regulations, legislation and the court system. 

 Strong leadership not by command, but through motivating personal likes. 
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 Plan expansion as outlined in your mission and vision statement, expand 

your efforts by adding new programs during down turns. 

 Diversify support to weather tough times. 

Incorporation allows non-profits to protect its directors and staff from certain 

types of liability.  It allows you to continue your operation, when the founding 

members leave.  Check the rules of incorporation in your state, then talk with an 

attorney for their advice.   Go to www.irs.gov to check on tax exempt status. 

In addition to a mission and value statement and a description of purpose, 

include your goals and objectives for whatever project/s you are looking to raise 

funds for and include them from the position of your client.  Tie your goals to 

your mission statement and make sure they are measurable.  Ex:  Goal – enhance 

staff expertise, Objective – schedule regular training seminars.  Goal – increase 

brand awareness, Objective – create customer referral bonus program, create 

monthly newsletter.  Goal – improve customer service, Objective – hire a new 

employee.  Make the most of your plan by creating a goals and objective 

assignment chart. Ex:  Goals/objective Who’s responsible  side info. 

Your mission statement, goals and objectives are GPS tools that move the 

business in the right direction; your values will provide a light to guide your way.  

A value statement is a set of beliefs and principles that exist behind the scenes to 

guide your business activities, as well as, the way you operate. Your business 

values will be found in the power of your story and the story of your organization.  

A Vision statement is a precise set of words that announces what your business 

hopes to be.   Ex: Value Statement – encouraging preservation of affordable 

housing. Ex: Vision Statement - Using the Internet to form a community of grass-

roots organizations. Vision Statement - Offering the unemployed and 

disenfranchised an opportunity to earn a living in the Just Transition Movement 

of distributive energy markets, while pushing elected officials to include job 

training, public works and expanded unemployment benefits as part of that 

process. Value Statement - Educating neighborhood communities about the 

value and importance of our mission. 

http://www.irs.gov/
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To turn an idea into a successful business you need to develop a workable model 

or method that you can use to generate revenue.   

 Collective/Incubator/flea markets Small businesses banded together to 

leverage resources 

 Direct sales   A store, stand, festival table, flea market location 

 Sell directly to customers  Ex. Avon,  

 Franchise   Ex. McDonalds 

 Online sales 

  Auction   E bay Sales of donated items, street auctions 

 Person to Person   Word of mouth, Craig’s – list  

 Subscription customers 

Align your vision with your business model, there are many well-known models, 

the internet is a great resource for well-known models that fit the above categories 

for your business.   

Choose a business structure: 

 Sole Proprietorship  

 Partnership 

 Cooperative 

 LLC 

 S-corporation 

Cooperatives are owned and operated for the benefits of its members. The profit 

it generates are distributed to those members.  Cooperatives have the advantage 

of being able to receive grant money to raise funds; one disadvantage is getting 

all members to consistently participate in the many functions of the cooperative 

as a business.   

Make sure your business plan addresses, its location-its proximity to the people it 

serves, equipment, labor and recruitment, training, paid staff; the process, that is 

a description of how you will operate your organization.  You may start with 

volunteers, but, growth means some positions will be paid positions; you will not 
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be able to meet every skill required to run a dependable, reliable business, 

though volunteers alone, over a long period of time.  Best practices must be 

codified so as to instruct others on how to access resources.   

Management, a group of people who serve as the organizations governing body.  

Most states require incorporated non-profits to have a board of trustees – a 

governing body. 

Funding sources  

 Donations from individuals 

 Government grant 

 Endowments or trust 

 Income from Products 

 Crowd Funding 

 Private Investor/s 

Maintain a detailed record keeping system.  Donation database software that 

helps you keep track of donations.  There are some for free on the internet, but I 

recommend you talk with other organizations to see what they are using; you 

usually get what you pay for.   

Mobil Payment systems like Square or Pay Pal offer non-profits organizations 

reduced transaction charges.   
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Business Plan Frame 

1. Company Name {} 

2. Mission Statement/ Goals 

3. Form of Business 

4. Trademarks, Copyrights 

5. Products or services 

6. Specialty Business Information 

7. Management/ leadership 

8. Location and geographical information 

9. Financial Status 

10.Industry Analysis Trends - size and growth rate, regulation, 

certifications 

11.The Target Market 

12.Marketing Plan and Sales Strategy 

13.Operations -  labor requirement, equipment and furniture, inventory   

14.Management & Organization -     key employees, compensation, Board of 

Directors  

15.Organization Flow Chart -    see example at Hatcheptsutsmindtools.com  

16.Financials 
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Formula for Success: Tools for Building Economic Empowerment in the Twenty-

First Century 

Create a   Blueprint for a Personal Assessment Tool tailored for your committee by 

implementing the following business principles: 

Always access what is possible in terms of success for the business and what 

each level of success looks like as you build the business. 

Going back in order to move forward can give you tools necessary for success, so 

do not look at it as a negative. 

Not knowing what to expect is part of the process of entrepreneurial pursuit. 

Do not let others influence judgment when making a decision to follow your 

group’s impulses in starting your business, or setting your path.   

Self-entrepreneurial ideals must be put under control and it is important for each 

individual on the committee to learn how they themselves learn.  Engage in self-

awareness.  How does your past shape your decision making process, does it 

conflict with what’s good for the business?  Your answer will evolve over time. 

Our brain is wired to avoid pain; hurt will cause the brain to unwittingly set up 

avoidance tactics that interfere with working with others.  Observe and journal 

how your past rejections reflect present reaction.  How does it keep you from 

transforming rejection into positive constructive criticism? 

Challenge will hit you in your core and capitalism will challenge what you thought 

your values were, as well as, the values of others.  Leave the anger, false pride, 

and righteousness based on personal assumption of merit out of your judgement 

of others and yourself, this requires being honest with yourself.  When being 

honest with yourself raise your awareness of the connection between 

opportunity and merit, the system of meritocracy and your connection with it.  

Stay mindful that we have all been conditioned into assigning value and self-

worth through the system of meritocracy and it is an extremely harsh and divisive 

system for determining the worth of a human being. 
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The business of you is always your first business make sure you have the time for 

a minimum 1 – 2-year commitment to do the work of your committee.   

Make a sweep of the people around you that don’t add to your goals, they may 

make you happy, but don’t bring anything to your bottom line.  Drop those 

associations in terms of reduced time consumed with them.  Keep people around 

you who challenge your concepts and challenge your character. 

Create a financial monthly balance sheet for yourself even if you think your 

income is too small to do so, this will condition your thinking toward 

automatically thinking in terms of transactions like a business person, this is 

especially important for those who do not come from a family with a business 

background.  

Capacity  

Bring your business into position where you want it to go.  

Visit the Small Business Administration in your city. 

Create roots and access nationwide 

Triple information and access to money through social media and added 

relationships  

Have conversations about money 

Know were knowledge and instinct collide. 

Instinct will get you to that next opportunity. 

You must think about setting up finances in order to maintain and develop a 

return on your investment (ROI).  Evaluate net worth, debt and assets set up a 

balance sheet for the committee.  

Create more than one income stream. 

Identify the personal strength of each member and build on that. 
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Use minority contractors.  Make sure your contractors are registered and bonded 

this will protect you from loss and theft or damage done by employees.  The 

common businesses that are bonded are:  general contractors, temporary 

personnel agencies, janitorial companies and companies with government 

contracts.  If you are engaged in any of these types of business’, bonding will 

make you more desirable to customers.  Bonding will demonstrate you have the 

insurance to stand the contract.  If you are using any of these types of businesses 

bonding will insure they have the insurance to withstand the contract. Using 

registered contractors assures you of a record of the types of claims against them 

allowing you to navigate the risk when hiring a contractor.  Due diligence is of 

utmost concern, do not just take the word of agencies like Zintro or Zullily. 

Find regional supports this will help you navigate and maintain your contacts. 

Partnership allows you to develop capacity; this is the power of coalition it adds 

potential for developing business partnerships.  

Stop looking at yourself as an individual entity because you know nothing about 

business, recognize the power and supports of a team and build one. 

Seek-out and learn the minority institutions in your neighborhood and do the 

same for minority financial institutions, municipal banks, minority owned banks, 

hedge funds and investment funds.  They will finance you. 

Develop a relationship with bank employees open an account; share what you 

are trying to do.    

Crowd funding; research rules for your type of business, especially if it’s a 

nonprofit.  President Obama’s, Jumpstart Our Business Startup Act loosened 

regulations on small business using crowd funding to raise capital. Crowd funding 

is now easier and sexier.  It is familiar to people because it has been used by the 

church or cultural center for eons and is better known as the building fund; 

people all contribute, do not own it, but everyone benefits from it.   

Crowd Funding Sites: 
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 Kick Starter 

 Indiegogo 

 Go fund me 

 fundable 

Build on Social Return on Investment that is, If I have the capacity, I will then 

help so many others do________________. 

Learn what constitutes net profit for each business endeavor; that is income 

minus cost of goods, expenses and taxes over an accounting period. 

Learn what constitutes Return On Equity; that is the net return on investment as 

a percentage of shareholder equity.  It’s a measure of profitability; Net 

Income/shareholders equity. 

Learn what it means to get 100% return on your investment and strive for that 

goal. 

Develop a plan on how to repay borrowed money and on how to close the 

business and include it in your business plan.   

Change your mind-set from surviving in the new economy to thriving in the new 

economy.  Move from the wealth building mind-set to the legacy building 

mindset.  

Hire a fiduciary financial advisor as soon as you can. 

Diversify your assets by buying real-estate both commercial and residential, like 

strip malls, and multi-dwelling housing property in your community. 

Think about franchising your business or purchasing a franchise.  Your local 

Chamber of Commerce will help you set up your business and provide supports. 

80% of new businesses are buying existing business, or franchises. 

Joint ventures are always good options, ex: if you do parties and someone you 

know owns a club this is grounds for partnership and optimizing on what each 

brings to the table. 
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Considering merging as a means for growing your business, building capacity, 

and accessing capital. 

Consider using peer to peer micro-lenders like Kiva or Zidisha these companies 

allow you to lend small amounts of money to entrepreneurs in developing 

countries so they can build a business.  It offers you an opportunity to later 

partner with them in future joint ventures.  Long term relationships with pen pals 

can yield similar benefits.  The President’s Jobs Act loosened restrictions on these 

companies further democratizing business startups. Be careful these types of 

ventures could open you up to fraud, many unions are opposed to them, so play 

fair, be ethical and help set living wage standards and employee safety standards.  

Back out if child labor is involved 

There is nothing wrong with thinking inside the box, you don’t have to reinvent 

the wheel, just expand on possible uses for products for different communities. 

The entrepreneur mind-set requires you to be able to problem solve and 

develop action plans.  Your local Chamber of Commerce will help you set up a 

business. 

President Obama’s Jobs Act democratized capital by loosening the regulation of 

small businesses to crowd fund, he also expanded 7a loans from 2-5 million 

dollars and 504 loans to 5.5 million dollars. 

Eb5 Financing Aka Immigrant Investor Program created in 1990 to create an 

avenue to get foreign investment into the country, helps small business get 

financing especially in areas of construction, and create jobs for American 

workers.  80% of the investors are from China, the program will allow 

investment for as little as $500,000, at least 10 workers must be hired for every 

million in investment.  Investors must stay with you for 5 years, and are granted 

visas for participation as an added incentive.  The program never came close to 

fulfilling its desired goal, until it was enhanced under President Obama’s Job Act. 

It is so popular now that applications have become extremely competitive.  

Transparency and honesty laid out in your business plan are your greatest 

hedge in applying for these funds, so do not hesitate to apply, each investor has 
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their own rationale for entering into business with you, and it may be the one-

time minority status pay’s off.    

Non depository lenders are another source of acquiring capital, but they are not 

banks, are unregulated and extremely risky.   

Organizations like ACLU and NAACP have the platform to facilitate small 

business partnerships somewhat more safely, by providing information of those 

you may want to partner with, get involved in their networks. 

Like it or not sex sales, and it can be one of your many marketing strategies for 

the 18-50 age group. 

Women are the biggest growth sector in business so focus your attention there.  

Hispanics are another huge growth sector; remember they are not monolithic so 

do not be condescending in assumption based marketing strategies. 

Include gamification design techniques into your marketing strategy.  

Gamification is used to drive user behavior that are advantageous to your brand.  

It increases engagement by rewarding users with points. ex: frequent flyer miles, 

one free for every 10 purchases.  The 5 most used mechanics for gamification are 

points, badges, levels, leaderboards, and challenges.  It tapes into the user’s basic 

desire, impulse and need for status and achievement.   

Get an account aggregator it shows all your finances, all the time, every dollar 

spent, in every account; keeping you abreast of your net worth, and is one of the 

key components of any financial advisor’s tool kit.  Citibank offers its customers 

one for free.   
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Problem Solving Action Tools for Emerging Leaders: moving past stuck. 

This is an important section for any organization, but it is especially important for 

organizations that depend on volunteers to move projects along.  It speaks to 

motivation, when there isn’t a paycheck to keep volunteers committed, or when 

the going gets tough.  These tool will also help to move groups who feel stuck or 

when there is growing apathy. 

Leadership can be flat and should be, not hierarchical, except during a crisis like 

war.  Motivations comes not from command, but because of each individual’s 

personal likes.  The most effective way to motivate volunteers is to know what 

motivated them to become a part of the organization, what are they committed 

to, then you can speak to one another from that space.    

As you learned from the power of story of Madame CJ Walker, teaching through 

sharing what you have learned expands your footprint by increasing those you 

come in contact with.  It helps you to achieve mastery of subject material, creates 

fulfillment and purpose, becomes a primary self-motivator tool and opens many 

unforeseen doors of opportunity for you.  

A make-over may help to self-motivate, Madame Walker changed her name, her 

hair-do, her attire, she expanded her knowledge base by surrounding herself with 

knowledgeable people, she relocated, enrolled in continuing education courses, 

she changed people, places and things, repositioning herself and her business 

whenever she found herself stuck in the ability to achieve her evolving goals. 

 Effective communication is a must for any team activity building an economic 

engine/business for your organization.  Effective communications require 

relationship building, teamwork and multiple ways for conflict resolution, in an 

effort to avoid apathy, as you move toward your goals. 

Anger can take away from communications, allowing subtext to overshadow 

what you really mean, making you unbelievable and leaving others unwilling to 

pay attention to you.  Passion is not the same thing as anger, don’t confuse the 

two because your listening audience won’t.  Do whatever you need to do to check 

your anger before engaging in debate or conversation. Ask yourself how do I help 
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others and how do I help others to grow.  Focus on what’s being said and how, by 

becoming a better listener.   

If your interest is impact than your place in leadership will be determined from 

that point, listen to the language of the people and then speak from their 

language.   Begin by fully listening to their stories, the power and direction in 

leadership begins here. 

If you recognize that others always tap you to do particular tasks, recognize that 

others have seen the leadership in you, so stand in that frame.   

As a woman, get out of your head what others think of you.  Assume the 

positive, don’t assume they said that because you are a minority or a woman or 

whatever, even if that is a correct assumption.  Operate from a place of a positive 

assumption, using their words un-coded on face value.  Redirect the attention to 

them based on whatever statement they said, ex:  How is your wife and children 

in response to them saying my wife is a stay at home mother. 

Learn how to delegate and not do it all, but first recognize that doing it all works 

for you, don’t make it a problem, because it will never go away.  Once you accept 

that it works for you, how and why, you can than choose to do something else.  

Incorporating others into the story, as a problem, reinforces the self-created story 

and leaves you stuck in that story’s paradigm. 

Group meetings uncomfortable, some may not share especially in big audiences. 

Where there is conflict, in what you want to do and what it feels like to do that 

thing, the feelings are getting in the way; we are relating to the feelings. We 

respond to some feelings not as emotions, but as commands to not do anything.   

You have to develop a different relationship to feelings both positive and 

negative.  Don’t allow your emotions to inform your actions, giving them the 

power to give you commands. 

Self-sabotage when meeting certain levels of success.  Examples: Forgetting you 

in your process of getting things done, believing humility and self-sacrifice is a 

requirement for success, believing recognition is not a thing you are worthy of. 

Own you own greatness, begin focusing that humility and self-sacrifice on 
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yourself.  Reflect on who taught you that lesson and follow the practice of piggy 

backing on others when they recognize or identify what is great about you, if you 

cannot overcome self-sabotaging behavior or find yourself falling back into the 

behavior pattern.  

The Self-help phase really took-off during the hey-day of the Oprah show, and 

aligned well with the conservative push for individual responsibility, meritocracy, 

away from the collective empowerment sentiment of the WWll generation.   

Collective empowerment is viewed as a threat to power. Some types of self-

ownership can undermine team success and your ability to ask for help, it can 

ingrain self-sabotaging behavior, so be careful when feeling like you ought to pull 

yourself up by you own boot-straps, know-one makes it alone, over-ride that 

perception or story someone is telling you.   That story is usually more of a sign of 

ignorance, ingratitude, manipulation and arrogance than anything else, even 

stories of individual merit are based on opportunity that some forego mentioning 

or acknowledging.  There isn’t any wealth that is not created collectively, whether 

it be the first wealth of health, the wealth of having a family or material wealth. 

One positive aspect of the self-help phase is the focus on gratitude, because it 

connects you to story and relationships.   Gratitude is to be demonstrated 

through action, not just the simple lip service of thank you. 

If you are an introvert that needs to convert into an extrovert join groups like 

Toast Masters, Business Network International, they can help you in areas of 

public speaking.   

Always practice repeatedly the skill you want to acquire, until it becomes 

reflexive, natural, the thing you can control.   

Accountability is another piece of leadership, have people hold you accountable 

as a tool to assist you in moving forward. 

Action is another piece of leadership excuses prevent it, if you exercise the 

excuse muscle and never the action muscle then nothing will get done. 

Chain of command in leadership means investing in relationships, you are not to 

crack the whip or feel that you should, come from a point of interest in what 
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motivates those around you.  Be sure to inform those you are working with you 

on your leadership style and the benefits of this type of style in leadership, this 

will prevent backlash and undermining from those looking for you to crack the 

whip. 

How should leadership look; appearance may be a part, but substantive action 

can overcome that.  You can define what leadership looks like if you use 

effectiveness as the tool to measure that, experiment with communication style 

on different audiences to see what works were and in what combination. Get 

present with your effectiveness, accept it and pass on the lessons of it both pro 

and con.  Step into situations thinking more of yourself, own when you are 

effective.  It is not arrogance, but even arrogance can have its benefits. 

Cultural change involves adjusting from one environment to another, things that 

worked with one group, like style of dress or communication style, may not work 

well with another.   

Your responsibilities to motivate others from a leadership position, will mean 

sharing your experiences as solutions to those in your new environment, Madame 

CJ Walker’s story and use of story provides stunning example on how to use the 

power of your personal story.  See if it works, if not move on to something else.  

Ask for help in the group as to solutions to any stagnation and then set up 

systems of accountability with love.   That means basing systems of 

accountability on what motivated the person to volunteer and what about that 

commitment holds them in place. 

Compensation comes from many forms not necessarily money, inform 

volunteers of this and have them redefine wealth with this one simple exercise: 

ask them what would they do if they suddenly became monetarily rich.  Then ask 

them what they would do after all the purchases, and luxury trips.  Then ask them 

to redefine wealth in terms of actions, effectiveness, completions and obtaining 

goals.  Now inform them that this is what defines a true philanthropist and what 

volunteer work is all about. 
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Self-pity usually involves a made-up story.  Change the story, make it mean 

something to the affirmative, stay to the consequences of your actions not the 

story. 

Listening for truth, wrong or right will cause you not to hear half of the 

conversation.  Disinvest in your definition of truth of the matter and just listen.  

So what if ideas that could have contributed to the matter under discussion don’t 

come up in your psyche until an hour or day later, they probably would never 

have come up if you had not listened to the full idea/story presented.  Remember 

that fully listening is one of the greatest expression of love that can be shared. 

And an environment full of love provides the richest environment for realizing 

collective work, creativity, responsibility and completed goals. 

Relate to the world differently based on the person you are meant to be.  

Leadership is a natural expression, leaders are not caged or tamed, but developed 

through relationships and experiences. 

Leadership is about getting people to say yes to you without the tricks or treats.  

Your commitment to developing other is helping them to break free to their 

natural selves.  In addition, commitment to developing others is key to self-

mastery, self-confidence, self-respect, and self-fulfillment and getting people to 

say yes to you. 

Being responsible makes you powerful in any setting, being responsible is 

equivalent to not blaming others.  Being responsible produces clear results so 

take responsibility for both the good and the bad. 

Be dependable ownership of responsibility correlates to respect.   

Trust not fear is always correlated to power. 

Taking responsibility creates the confidence to take the next step or recognize 

the next opportunity or the courage to proceed when opportunity happens. Own 

when something or a conversation is not going well, when your contribution is 

not addressed, you become the victim and become disempowered to change it.  If 

you are a victim do not spend all your energy trying to not to be the victim.  
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Create the space to pause by being in the present moment.  Identify what is or 

has happened, according to your experience.  Name, define, describe how you 

navigate the space you are in and the actions taken for moving out of it.  There is 

power in any position you are in and your actions whatever they are, are the 

source of power and the raw power itself. 

Create incentives to leadership whereas everyone has skin in the game by 

appealing to whatever motivated members to initially volunteer.  Again define 

that motivation as wealth, claim it, name it as wealth.  Expose this as wealth: the 

ability to help others teach, developing leadership in others, letting go of need. 

If you want to stop being the answer to what needs to be done, stop doing what 

you did the last time.  Do something different.  The only way to break that cycle is 

to commit to the group producing results instead of you producing results, 

otherwise you are going to hear, I wasn’t involved in this vision, it was yours etc. 

Frames that keep you from being effective occur when you are not looking at 

your contribution to that relationship and recognizing that this is your area of 

control. The conversation starts with what you want and are committed to.  Don’t 

walk into a room asking people to give you something.  Come in defining what 

you have to offer based on what you want and are committed to.  Always stand in 

what you contributed to, not what you believe you wanted. 

Sometimes vulnerability is a pathway to taking responsibility and leadership is 

determining what is effective.  Effectiveness is power.   

Self-reflection is the practice of developing inner vision; it empowers and drives 

acceptance of your instincts.  Self-reflection requires feedback, so ask for 

feedback. Asking for feedback lets those around you know, if you want them to 

tell you the truth.  Feedback that is useful will be dependent on your style of 

request, your tone and your position.  Balance the answers by informing those 

you request feedback from, that anything they say is a contribution, this type of 

balanced approach empowers those you are requesting feedback from.   Ask 

what’s working and what’s not.  Give people a choice to answer or not.  Always 

say thank you, is there anything else.  If you say, ‘no need to say anything else’; it 
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implies that you really did not want to know.  Any time you don’t understand 

feedback, ask for clarification.  

If you are not in an emotional space to receive feedback don’t ask for it (protect 

yourself).  Never ask for feedback by email or twitter, ask in person or over the 

phone, you will get a better sense of timing of your request and you will know if it 

was appropriate. Supervisors can sometimes get into trouble asking for feedback 

so figure out the best way to do it, if this is your situation.  If you ask for feedback 

by survey, make sure you figure out how to do it anonymously.  

When you team is your peer group, your relationship is the measure, ask 

yourself what you really think of the team and then speak to what you respect 

and appreciate, about those things.  Your fail rate will reflect your emotional 

relationships, the stories you tell about others, your like and dislikes. 

You can do it all right and it still screws up, that’s ok, view it as a learning 

experience.   

Start with what gives you a sense of power and ask yourself do I have a good 

relationship?  Relationships are a question of respect.  If you are only interested 

with being a leader with people you are comfortable with, then you will not be an 

effective leader.   

If someone is always coming to you for answers, shutdown and let them answer, 

because they learn and derive meaning when they answer their own questions. 

Creating collective leadership is the most powerful and difficult skill to master.  

Your communication should land as an investment, a challenge to others.  

Collective leadership is the practice of speaking to the leadership qualities in 

others.  Creating collective leadership is a key to producing results without 

limits. 
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Check list 
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Agenda 
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Lesson Plan 

Date_______________________________ 

Workshop __________________________ 

 

Materials:   

 

 

 

Objective:   

 

 

 

Interdisciplinary Approach: Meditation, physical exercise 

 

Vocabulary  

 

 

 

Safety: three ten minute breaks for water and bathroom announce these breaks ahead of time and or 

list them on your agenda.  45-60minute lunch break.  Treat all attendees with utmost respect. Do smile 

often. 

 

 

 

Measurement of success:  willingness of attendees to participate in all activities.  
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